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WIRRAL SCHOOLS FORUM

Wednesday 30 September 2009

R. Longster (Chair)

Schools Group
S. Dainty

V. MacDonald
K. Frost

E. Cogan

B. Cummings

S. Wall

Non-Schools Group
P. Hogan
J. Kenny
M. Potter
J. Bevan

Councillor S. Clarke

D. Armstrong
A. Roberts
M. Parkinson

Also in Attendance for Iltem 7 (a)

M. Kophamel
G. Zsapka

J. Weise

|. Cubbin

B. Renshaw
A. Baird

N. Reilly
G. Peters
D. McDonald

Councillor A. Smith

P. Edmondson
C. Warburton

Mr. Tony Dodd, Energy Manager, Wirral Borough Council.

Apologies:

M. Bevan

J. Levenson
|. Davies-Foo
H. Cooper

N. Dyment
S. Davies
Councillor F. Doyle

David Armstrong opened the meeting and welcomed everyone to the Wirral

Schools’ Forum.

1. ELECTION OF CHAIR FOR 2009/2010.

Mr. Armstrong invited nominations for the position of Chair for the academic
year 2009/2010. Mr. Richard Longster was nominated, seconded and
unanimously re-elected.

2. ELECTION OF VICE CHAIR FOR 2009/2010.

Mr. Longster invited nominations for the position of Vice Chair for the
position of Vice Chair for the academic year 2009/2010. Mr. Steve Dainty
was nominated, seconded and unanimously re-elected.

3. APOLOGIES.

Apologies were received as indicated above.
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MINUTES OF THE MEETING HELD ON 24 JUNE 2009.

Resolved: That the minutes of the previous meeting held on 24 June
2009 be accepted as a correct record.

At the last meeting, Mr. K. Frost advised that he had been invited to visit
Foxfield School to see how their Inclusion Funding had been spent and he
wished to express his appreciation to the Headteacher. He reported that he
was very impressed and that it was a big eye opener to him. Mr. Frost felt
that it provided a true picture of how well the funding had been spent and, if
anything, even more was required.

Mr. Frost requested that this be recorded in the Minutes.
MATTERS ARISING.

* Final DSG Notification.

The estimated adjustment by DCSF for 2009-10 DSG in respect of pupil
numbers was reported at the last meeting of the Forum. The final notification
was issued the day afterwards. The DCSF and regulations require that the
final notification is reported to and agreed by the Forum prior to 30"
September.

The final figure of £188,116,000 was £20,200 less than the budget estimate.
It had been agreed previously that any balances under or over would be
carried forward until the end of the funding period.

Mr. Armstrong reported briefly on the Council budget position. There were
measures in place to make savings in a number of areas.

There were no issues with school budgets apart from School Meals.
Resolved: That the report be agreed and noted.

CHAIR’S CORRESPONDENCE.

None submitted.

SCHOOL FINANCE REGULATIONS

Mr. Longster suggested that this item be brought forward on the agenda so
that Mr. Dodd could talk through his report at this point and leave rather than

stay for the whole of the meeting.

(a) Carbon Reduction Commitment.

Mr. Dodd referred to the DCSF summary document and to his article in this
term’s Wirral Governor which had also been re-produced with the papers for
this meeting. He presented a brief overview of the scheme.
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The document is intended to give advance notice of potential changes to
the School Finance Regulations in 2011-12 as result of the introduction of
carbon trading in 2010-2011.

With effect from 1 April 2010, the Government will be introducing a carbon
trading scheme for large users of energy, including Local Authorities.
Participants will have to purchase allowances for their energy-related
emissions and will be reimbursed according to their relative position in a
league table based on the extent to which emissions have been reduced.
Participants who reduce their emissions by more than average will gain
money through the recycling process and those who reduce by less
average will lose money. The first sale of allowances will take place in April
2011 and all revenue raised from this sale will be recycled to participants in
October 2011.

All maintained schools will be included with their maintaining authorities for
the purposes of the scheme. Academies will also be included.

Schools have an important part to play as models of good practice for their
pupils and the communities in which they live. Around 15% of public sector
carbon emissions arise from activities in the English school system and
about one third of this from the energy use in school buildings. The
Government wants all schools to be sustainable schools by 2020 - not just
promoting sustainable development through teaching but also through their
management and engagement with the local communities. Schools
participation in the LA carbon reduction commitment is an opportunity to
work together for mutual benefit. LAs will support schools to achieve
greater energy efficiency. Sustainable schools create a healthier school
environment and influence the behaviour of pupils and their families.

In order to incentivise schools to reduce energy consumption, the
Government proposes to amend the regulations in 2011-2012 to enable
LAs to charge any loss attributable to schools to the Schools Budget.
Authorities will be able to treat this sum as centrally held expenditure but
will be allowed to use a formula factor to apportion the loss among schools
according to their individual performance. Similarly, if schools have
contributed to the authority gaining money through the scheme, LAs will be
encouraged to ensure that the gain due to schools should be added to the
Schools Budget and perhaps used to help schools which made the greater
savings. The money gained would be outside the Dedicated Schools Grant
so the distribution would be a matter for local decision and agreement.

Resolved: (i) That Mr. Dodd be thanked for his report.
(i) That the report be noted.

EARLY YEARS FORMULA.

Mr. Roberts advised that this was the 4" report on the progress made by the
Early Years Working Group and it outlines a proposed new funding formula
to be introduced from 1% April 2010.

From 1 April 2010, it is a DCSF requirement that an Early Years Single
Funding Formula (EYSFF) based on attended hours will be applied across
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all Early Years settings. The Schools Forum set up an Early Years Working
Group to evaluate options fro the funding formula. Progress had been
reported to the last meeting and covered an assessment of current provider
costs and proposals for formula elements, deprivation, quality and a
Headteacher supplement for Nursery Schools. Some outstanding issues
were identified with regard to DCSF guidance/legislation, a flexibility
supplement, the Minimum Funding Guarantee and transition.

Mr. Roberts briefly talked through the report and touched upon the DCSF
Guidance, the Minimum Funding Guarantee, Transition — Formula Floor and
Ceiling and other changes. Members were asked to agree the
recommendations identified in the report.

A formal consultation process will start with all Early Years providers and
primary schools. The proposals will be described and illustrated together
with a series of questions.

The consultation period will run from 15! October to 30™ November, following
which there will be a further report and a final set of proposals for the Forum
to approve prior to submission to the Cabinet in February 2010.

Mr. Armstrong placed on record his thanks for the diligent work carried out
by the Working Group and Andrew Roberts.

Resolved: (i) 19:0 - That the Forum agrees to the structure of the
EYSFF as described.

(i) 18:1 abstention — That £200,000 of funding for the
deprivation element of the Formula be taken from the DSG Reserve.

(i)  That a further report be produced outlining the
responses from the consultation paper.

DEPRIVATION FUNDING.

Mr. Roberts advised that this report begins the previously approved process
of reviewing the schools formula funding in respect of deprivation, introduced
in 2008-09. The report describes how the money is spent in schools and
indicates potential “narrow the gap” output measures.

Along with other LAs, Wirral was required to review the way in which the
funding formula takes account of varying levels of deprivation across the
Borough and to consider whether more needed to be done in order to
counter the educational impact of deprivation.

The findings of the Schools Forum working group resulted in a number of
proposals to change the way deprivation was addressed. A key control factor
was to achieve a more accurate reflection through the local formula of the
expectations of DCSF deprivation funding. The changes were agreed and
implemented in the 2008-09 and subsequent budget allocations.

The operation of the Minimum Funding Guarantee has ensured that no
school can actually lose money per pupil as a result of the formula change.
Schools benefiting from formula changes by more than £10,000 were written
to at the end of last term. The letter asked how they had spent the additional
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resources during the year and for their initial views on the effectiveness of
the formula changes, in tackling issues arising from deprivation and raising
standards. Schools were asked for indications of improved outcomes, for
example attainment, attendance and behaviour. The overall increase in
funding delivered by the new formula in excess of MFG cost pressures was
£3.2m.

Mrs. Cogan made a number of comments in relation to her own school. She
accepted that there had been an increase in the school budget due to the
Minimum Funding Guarantee but added that, in real terms, this has not
resulted in an additional 2.4% of funding available to spend on pupils. The
budget statements show that the actual difference in the bottom line budgets
for 2008/9 and 2009/10 was £251408. However, the majority of this increase
was from the LSC budget which included Teacher Pension income, funding
for additional pupils and inflation.

If the MFG was increased by inflation for staff pay and additional pupils, both
essential rises, the rest of the increase in the budget would be taken up.

Mrs. Cogan felt that the LA was suggesting that the funding criteria used for
the two years were the same but that this was not the case. The school had
been in a MFG situation for two years. She felt that the situation had arisen
because of the Formula Calculation criteria. The more that the LA used
Deprivation figures to calculate budgets, schools with lower FSM numbers
would suffer. Mrs. Cogan wondered what would happen if the Government
decided that they could not maintain MFG on school budgets and if
Standards funds increasingly continued to be calculated based on
Deprivation numbers. Her school would not be able to find such a large
shortfall and may then be placed in a position of having to cut staff despite
rising pupil numbers.

Mr. Armstrong commented that the LA was obliged to implement central
Government policy. He reported that some schools had received more than
others and those schools receiving more than an additional £10000 had
been asked to feedback information on how the additional resources had
been spent and how effective the formula changes had been.

The information from primary schools shows that about 85% of the additional
resources have been targeted at staffing. Initial indications from secondary
schools are that funding has contributed to improvements at GCSE,
OFSTED and value added measures. The School Improvement Partner
(SIP) will undertake further analysis and review later this term. This
information will be included in the next report. Data on school attendance will
also be available for the next meeting.

A panel of members from the Children and Young People Overview and
Scrutiny Committee will review deprivation funding in 2009-10.
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10.

11.

The report recommended that Deprivation Funding be the subject of a
further report to include the evaluation of attainment and attendance data.
Mr. Roberts added that feedback from the review from the Overview and
Scrutiny Committee will also be included.

Resolved: That funding be the subject of a further report to include the
evaluation of attainment and attendance data for all schools.

MACHINERY OF GOVERNMENT 14 -19 YEARS.

The report outlined the current position in preparing for the transition of the
commissioning and funding of post -16 provision from the Learning and
Skills Council to the LA. Full transfer of commissioning and funding of post
16 funding will take place in 2010. Mark Parkinson reported on the progress
made to date.

A key driver to many of the changes will be the National Commissioning
Framework (NCF). This will set out the core requirements for planning,
commissioning, procuring, funding and accountability of the education and
training of 16-19 year olds as well as young people up to 25 where a
learning difficulty assessment is in place and youth offenders in youth
custody. The draft version of the NCF will be published in October and the
final version in April 2010. The arrangements described in the NCF will relate
to the academic year 2011/12 so the processes will be operational from the
latter part of 2010.

Mr. Parkinson advised that there was a very tight timetable in place for
consultation and that there were other documents to consider. The matter
had been discussed at WASH and also at a recent meeting of the 14-19
Partnership. A further meeting of the 14-19 Partnership would take place in
November.

Mr. Parkinson suggested that the Forum could respond to the consultation
on the NCF or through the 14 -19 Partnership.

Resolved: (i) That the Forum notes the progress made so far with the
Machinery of Government changes.

(i) That the response to the consultation on the NCF in the
context of the 14 -19 Partnership be left to the 14 -19 Partnership

(i)  That a further progress report be brought back to the
Forum at the next meeting.

SCHOOL FINANCE REGULATIONS.

(b)  Early Years

Mr. Roberts advised that The Schools Finance (England) (Amendment)
Regulations 2010 will make changes to the rules that LAs must work to when
funding maintained schools. The regulations amend the School Finance
(England) Regulations 2008 which relate to financial years 2008-9, 2009-10
and 2010-2011. The proposed amending regulations principally cover the
requirement for all LAs to implement from 1 April 2010 a single funding
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12.

13.

formula ; to fund, using the same principles, all providers of the free
entitlement to nursery education for three and four year olds.

In addition, changes are also proposed to:

e require LAs to publish schemes of financial management on a public
website showing the dates or revision and coming into force and

e consider that the regulations require LAs, where pupils are attending two
schools to undertake diplomas, to fund both schools as if the pupil
attends each full time. The regulations are amended to allow LAs to
discount the secondary registration of pupils in KS 4 where they are
undertaking diplomas if that is the only reason they attend the secondary
school.

Resolved: That the report be noted.
SCHOOLS FORUM MEMBERSHIP.

Mr. Armstrong advised that Mr. Neil Dyment had resigned as a Secondary
Headteacher from membership of the Forum. His replacement would be
considered by WASH (the Wirral Association of Headteachers).

FEEDBACK FROM TRADED SERVICES WORKING PARTY.
(@) Gilbrook.

Mr. Edmondson updated members on the situation regarding Gilbrook
School.

Members were reminded that Gilbrook had operated an Outreach Service to
a number of mainstream primary schools who choose to buy in. The service
is well regarded by those who receive it but was experiencing difficulty in
terms of financial viability. The subgroup established to review the funding
model had met twice and had agreed that the service was good value for
money but that there were issues regarding charges and long term viability.
There were no conclusions at this stage but the group would be meeting
again to consider the options available and the outcome would be reported
back to this forum.

Mr. Armstrong reported that a report regarding the re-location of Gilbrook to
the former Arrowe Hill Primary School site had been prepared for Cabinet on
1% October. It was hoped that this would be agreed so that the formal
consultation process could be completed. Some modest refurbishment work
would need to be carried out but it was hoped that the re-location could take
place at Easter 2010.

(b) Traded Services.

Mr. Armstrong reported that Traded Services Working Party had met once.
All existing services had been extended for an additional year. Services were
being reviewed two at a time and the next two being looked at were
Insurance and Building Maintenance.
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14.

15.

All managers from the various services, including those from other
Departments, would be expected to attend the meetings.

Irene Davies-Foo had asked if she could join the Working Party. This was
agreed.

Resolved: That Mr. Armstrong be thanked for his report.
DATE OF NEXT MEETING.

Resolved: That the next meeting take place on Wednesday, 20" January
2010, at Wallasey Town Hall.

ANY OTHER URGENT BUSINESS ACCEPTED BY THE CHAIR.

There were no items of Any Other Business.

Page 8



Agenda ltem 4

WIRRAL COUNCIL
SCHOOLS FORUM 20th JANUARY 2010
REPORT OF THE DIRECTOR OF CHILDREN’S SERVICES

SCHOOLS BUDGET 2010-2011

EXECUTIVE SUMMARY

This report outlines the Schools Budget for Wirral for 2010-11 and describes the
financial changes to be considered by the Forum and Cabinet.

1.0 Background.

This is the final year of the national three year funding period for schools (2008-2011).
In 2008-09 decisions were taken about levels of funding for schools over this period
based on the governments stated priorities, which were and still are:

- ensuring all children make good progress

- early intervention especially SEN

- support for specific groups at risk of poor outcomes
- ensuring school workforce skills

In 2020-11 the funding Wirral will receive provides an increase of 4.4% per
pupil of which 1.3% is for government priorities.

The initial budget for 2010-11 calculated the available Headroom in the schools
budget at £3,836,000. Headroom is the difference between DSG and the budget
required to continue funding schools at their current level, after allowing for inflation,
unavoidable cost pressures and the Minimum Funding Guarantee.

Headroom has been allocated in the budget as follows:
£
Deprivation funding to narrow the gap 3,666,000
Increase in Statement value (Year 3) 170,000

Deprivation funding has already been delegated to schools and included in indicative
budgets over the three year period.

It is not intended that in the final year of the funding settlement there should be any
significant changes to the levels of planned funding for schools. The Local Funding
Formula is fixed over the period to give all schools allocations that are certain and
clear, with most changes being for movements in January pupil numbers only. Some
other changes to central costs are however required and these are described in
paragraph 4.1 to 4.9 in this report.

2.0 Dedicated Schools Grant
The DCSF has revised the indicative levels of Dedicated Schools Grant (DSG) for
Wirral:
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3.0

3.2

Allocation Increase % cash % pupil
£000 £000
2010-11 194,988 6,852 3.7 4.4

The increases compare with average national increases per pupil of 4.4% and 4.3%
respectively.

The DCSF allocations are indicative, based on estimates of pupil numbers.
Authorities are still required to review the numbers used and revise grant estimates
where necessary, prior to final allocations being issued in June 2010 (based on
January 2010 pupil numbers). Changes in pupil numbers have been built into DSG
estimates below :

Allocation Pupil Grant carry | Revised Increase
Adjustment | forward DSG
£000 £000 £000 £000 £000
2010-11 | 194,988 993cr - 193,995 5,859

None of the DSG carried forward from previous years has been included in the 2010-
11 budget above. Following the Schools Funding consultation in 2008 it was agreed
that any changes to resources as a result of adjusted DSG should be made at the
end of the three year funding period, not during it. The current DSG balance at June
2009 is £398,600

Individual Schools Budget (ISB)

The estimated cost of the ISB in 2010-11 is £173.5m. This is less than originally
planned. Reductions have arisen from:

- the closure of Arrowe Hill Primary School and savings from the lump sum
elements within the formula (£174,000)

- the reduction in rates payable mainly from a number of secondary schools
who have changed status to Foundation or Trust (£94,000).

- A fall in the planned secondary school numbers. Indicative budgets had
already built in a falling roll for 2010-11. However the fall in planned
numbers (11-15) from 19015 to 18531 is greater than anticipated. This
reduces the ISB and is matched by a similar reduction in grant.

The ISB will be increased for the expansion of Secondary Education Inclusion Bases
at Bebington, Hilbre and Wallasey. This is funded from Central SEN budgets
(£93,000).

Following these changes there is Headroom within the budget of £268,000. Given
that the formula is fixed, it is proposed to hold this sum within the Schools Specific
Contingency Budget as a reserve and carry over into the 2011-14 funding period.
Minimum Funding Guarantee (MFG)

The MFG has been set at 2.1% for the 3 year period. This is 1% below the

assessment of average cost pressures and assumes an efficiency gain in schools, as
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4.0

4.1

4.2

4.3.1

part of national public-sector efficiency requirement. The MFG in future years is
expected to be significantly lower.

Projected Central Budget 2010-11

The projected budget is detailed at Appendix 1 and includes the items detailed in the
following paragraphs.

Inflation

Provision is included for teachers pay at 2.3% other pay 1% and income at 3%.
There is no general provision for price inflation, unless there is a contractual

commitment.

Other Specific Grants

Specific grants have been included in the budget and are detailed in the table below

Amount Estimated
2009-10 Amount
2010-11
£ £

LSC 6™ Form and SEN 21,226,500 TBA
School Development Grant

Devolved 15,802,300 15,941,100

Central 1,189,500 1,214,500
SSG + SSG (P) 10,526,500 10,637,700
Learnwise — LSC / ESF 1,469,300 826,900
School Lunch Grant 553,300 553,300
Ethnic Minority Achievement 188,200 199,800
Extended School Sustainability 849,500 1,225,900
Extended School Subsidy 226,300 791,600
Targeted Primary and Secondary
Strategy 2,176,200 TBA
Making Good Progress 791,600 TBA
Surestart, Early Years and Childcare 9,562,200 10,404,900
Free Entitlement for 3 and 4 year olds 404,300 1,685,500
Playing for Success 80,000 80,000
Teachers Development Agency 465,500 465,500
National Challenge 405,000 TBA

Overall there is no increase in match funding required for Standards Fund.

Area Based Grant (ABG) - transfer to Children and Young People’s Budget -

£170,500.

The following Area Based Grants are also included in the Schools Budget:

Amount Estimated
2009-10 Amount 2010-11
£ £

Secondary Behaviour and Attendance 68,300 68,300

School Development Grant 444,700 372,800
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4.4

4.5

4.7

Choice Advisors 52,100 52,100

Flexible 14-19 Partnerships 98,600

Total 663,700 493,200

Area Based Grants are used in the Schools Budget to support and continue a
number of projects that were previously funded through Standards Fund. These
include residual costs arising from the Behaviour Improvement Programme, SEN
initiatives and a more recent grant for assistance to parents for admissions. The
grants have also been used to support some staffing costs within the Learning and
Achievement Branch, including the 14-19 Team. The funding in these areas fit more
closely with the Children and Young Peoples Budget and therefore it is proposed to
transfer ABG's, totalling £170,500, out of the Schools Budget. There is no impact on
DSG arising from this change and no overall reduction when the two budgets are
added together.

Early Years £40,000

The number of children in Early Years settings has increased and growth of £40,000
is required. Increases in numbers are reflected in the Census and in the level of DSG
received.

SEN

With the exception of agreed growth for Statements and restoring the previous cut to
the SEN Plan budget, pressures on SEN budgets are contained within the overall
budget provision.

The cost of statements has continued to increase. In 2010-11 costs will increase by
£500,000 before any inflation or agreed growth is taken into account, largely from an
increase in the number of units (from 3659 to 3941). In addition the Home tuition
budget is also being increased - £70,000 for additional teaching costs.

These costs are being offset by an anticipated reduction in both the cost of
independent placements and placements with other local authorities. It is estimated
that planned independent places will reduce to 81 in 2010-11. Overall there is a net
reduction in SEN budgets of £93,000. This sum will fund the expansion of the
secondary inclusion bases

The SEN plan budget was reduced last year by £150,000. The budget for 2010-11
makes provision to increase this area back to its previous level - £330,000.

As previously agreed the unit value of a statement will increase over the funding
period from £831 to £1,030 (plus inflation). This will require growth of £170,000 in
2010-11.

Special Staff Costs £85,000
Maternity numbers and costs in schools are increasing. In 2009-10 the overspend is

estimated to be in the region of £200,000. The growth put into the budget assumes
that this trend will continue, but to a lesser extent in 2010-11.

4.6.1 Schools Contingency £56,400
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4.9

4.9

4.10

4.1

5.0

Contingency budgets are increased for Headroom (£268,000) referred to earlier in
the report. This budget also included the 7/12 costs for Arrowe Hill, following its
closure last summer, this has been transferred to the ISB.

Contribution to Combined Budgets
Local Safeguarding Children’s Board £24,000

Schools have new statutory duties in respect of safeguarding children as a result of
the Apprenticeships, Skills, Children and Learning Act 2009 and are now prescribed
members of the Local Safeguarding Childrens Board (LCSB). The LCSB undertakes
serious case reviews, training and employs a designated officer for allegations. The
Board is funded from partner organisations including Social Care, Police, Health and
Probation. Arrangements are being put in place for schools to contribute directly to
training activities; in addition it is proposed that a central contribution from the
Schools Budget of £24,000 is agreed.

In total the contributions to combined budgets in 2010-11 would be:

Primary and Secondary Strategy £359,900
Observatory School Home to School Transport £58,200
LCSB £24.,000
Total £442,100

Rates and Insurances £48,000 cr

There have been rates reductions in Children’s Centres and the Schools Library
Service. In addition there are significant reductions in premiums for liability and
property insurance, as a result of sustained improvements in recent claims
experience.

In total school insurance premiums will reduce by £140,000 (10%) and those paid by
central budgets will reduce by £12,000.

Central Limit Calculation

The Forum has previously approved an increase in the Central Limit for 2010-11.
This arises from SEN growth and holding funds for closing schools in contingency.
As a result there is a lower percentage ISB increase than the overall percentage
increase in school funding. The relevant figures are:

Increase in ISB 2.9%
Increase in Schools Budget 3.4%

Although this may now change as a result of the current budget proposals, the
Forum are asked to confirm their agreement to an increase in the central limit if
required.

Budget Timetable

The Schools Budget will be considered by Cabinet on 22nd February 2010, taking
account of advice from the Schools Forum.

Financial Implications
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6.0

7.0

8.0

The Budget for 2010-11 is compiled from the base budget for 2009-10 approved by
Council on 2" March 2009 and updated for issues outlined in this report. The
projected budget is shown at Appendix 1.

The key figures at the date of preparing this report are:

£
DSG Estimate 2009-10 188,136,200
DSG Estimate 2010-11 193,995,400

Other Implications

There are no staffing, equal opportunities, human rights, Local Agenda 21,
Community Safety, Planning or Local Member Support implications arising from this
report, other than those detailed in the report above.

Background Papers

DCSF Funding Settlement 12 November 2007.
DSG 2010-2011 Revised Indicative Allocations 27" October 2009.

RECOMMENDATIONS

i) That the views of the Schools Forum are sought on the Schools Budget for
2010-11 and the level of central costs.

ii) That £268,000 unallocated DSG is held in Schools Specific Contingency and
carried forward to the next funding period.

ii) The Schools Budget and views of the Schools Forum be referred to the
budget meeting of Cabinet on 22" February 2010.

Howard Cooper
Director of Children’s Services

ARG40/PW
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SCHOOLS BUDGET

SUMMARY

Dedicated Schools Grant
Increase in Grant

Base estimate

Increase in ISB Costs

Pay and contract inflation

Transfer from Contingency

Transfer from SEN - Inclusion Bases
Rates

Falling Rolls

School Funding Formula

Increase in Early Years Places

Increase in Central Costs

Pay and contract inflation
Statements increase in unit value
SEN Plan

Special staff costs

Schools Contingency
Contribution to LSCB

Reduction in Central Costs
Transfer of Area Based Grants to
Children and Young Peoples Budget
Net SEN reduction

Rates and Insurances

Schools Budget Total

Net Schools Budget

Base
Estimate
2010-11
£000

188,136¢r
5,859cr
193,995cr

188,800

3,539
188

93

94cr
2,213cr
3,562
5,075

40

400
170
150
85
56
24
885

171cr
93cr
48cr
312cr
194,488

493
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SCHOOLS BUDGET

Dedicated Schools Grant
Government Grants

Dedicated School Grant Total

Non Delegated School Costs
Admissions
Expense
Employees
Support Services
Admissions Total

Early Years
Expense
Employees
Supplies and Services
Third Party Payments
Support Services
Expense Total

Income
Government Grants

Early Years Total

Childrens Centres
Expense
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Expense Total

Income

Government Grants

Other Grants and Reimbursements
Income Total

Childrens Centres Total
Contribution to Combined Budgets
Expense

Third Party Payments

Contribution to Combined Budgets Total

2009-10 Base

2010-11 Base

Budget Budget
(188,136,200) (193,995,400)
(188,136,200) (193,995,400)

52,100 52,100
403,300 407,200
455,400 459,300
270,900 274,000

4,050,000 4,175,700
404,300 1,685,500
285,600 288,300
5,010,800 6,423,500
(404,300) (1,685,500)
4,606,500 4,738,000
5,317,100 5,325,700
607,500 602,800
734,400 725,000

80,000 80,000
746,400 454,500

67,700 30,700

7,553,100 7,218,700
(1,803,100) (1,185,800)
(5,750,000) (6,032,900)
(7,553,100) (7,218,700)
418,100 442,100
418,100 442,100
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SCHOOLS BUDGET

General Surestart
Expense
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Expense Total

Income

Government Grants

Recharge to Other Revenue Accounts
Income Total

General Surestart Total

Education Out Of School
Expense
Employees
Education Out Of School Total

Indep Special School Fees
Expense
Employees
Support Services
Expense Total

Income
Other Grants and Reimbursements
Indep Special School Fees Total

Insurances
Expense
Premises
Insurances Total

2009-10 Base

2010-11 Base

Budget Budget

1,413,200 1,520,900
40,300 22,500
154,300 162,400
150,000 151,500
2,039,000 2,813,800
15,300 22,500
3,812,100 4,693,600
(3,812,100) (4,688,700)
- (4,900)
(3,812,100) (4,693,600)
169,900 243,700
169,900 243,700
3,948,000 3,422,300
17,300 17,400
3,965,300 3,439,700
(652,800) (666,500)
3,312,500 2,773,200
65,400 65,400
65,400 65,400
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SCHOOLS BUDGET

Library Service
Expense
Employees
Premises
Transport
Supplies and Services
Support Services
Expense Total

Income
Recharge to Other Revenue Accounts

Library Service Total

Licences & Subs
Expense
Supplies and Services
Licences & Subs Total

Milk & Meals
Expense
Employees
Premises
Transport
Supplies and Services
Support Services
Expense Total

Income
Government Grants
Customer and Client Receipts
Recharge to Other Revenue Accounts
Income Total

Milk & Meals Total

Miscellaneous
Expense
Supplies and Services
Third Party Payments
Support Services
Expense Total

Miscellaneous Total

2009-10 Base

2010-11 Base

Budget Budget
116,800 118,400
4,000 -
500 500
80,500 72,500
50,300 50,300
252,100 241,700
(54,400) (46,400)
197,700 195,300
57,100 57,100
57,100 57,100
3,113,100 2,921,400
230,900 197,100
7,700 7,700
1,806,200 1,952,800
417,400 421,400
5,575,300 5,500,400
(658,300) (658,300)
(1,737,400) (1,643,800)
(2,835,400) (2,851,500)
(5,231,100) (5,153,600)
344,200 346,800
66,600 66,600
11,600 11,600
98,200 99,100
176,400 177,300
176,400 177,300
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SCHOOLS BUDGET

OLEA
Expense
Supplies and Services

Income
Other Grants and Reimbursements

OLEA Total

Wirral Alternative School Provision
Expense
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Transfer Payments
Support Services
Expense Total

Income
Government Grants
Customer and Client Receipts

Recharge to Other Revenue Accounts

Income Total

Wirral Alternative School Provision Total

School Specific Contingencies
Expense
Employees
Premises
Supplies and Services
Transfer Payments
Support Services

School Specific Contingencies Total
Schools Forum
Expense

Supplies and Services

Schools Forum Total

2009-10 Base

2010-11 Base

Budget Budget

665,900 524,100
(144,100) (122,600)
521,800 401,500
799,900 759,200
83,200 160,600
32,900 24,500
212,100 164,200
17,800 69,400
139,900 -
108,700 58,100
1,394,500 1,236,000
(60,200) (62,000)
(352,800) (150,000)
(40,000) (60,000)
(453,000) (272,000)
941,500 964,000
950,100 918,200
35,700 30,700
3,100 3,100
438,600 547,300
7,800 7,800
1,435,300 1,507,100
10,600 10,600
10,600 10,600
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SCHOOLS BUDGET

Special Staff Costs
Expense
Employees
Support Services
Special Staff Costs Total

Statements
Expense
Employees
Supplies and Services
Third Party Payments
Support Services
Expense Total

Income
Other Grants and Reimbursements

Statements Total

Support For SEN

Expense
Employees
Transport
Supplies and Services
Third Party Payments
Transfer Payments
Support Services

Expense Total

Income
Government Grants
Recharge to Other Revenue Accounts
Income Total
Support For SEN Total

Non Delegated School Costs Total

2009-10 Base

2010-11 Base

Budget Budget
822,100 925,400
3,500 3,500
825,600 928,900
777,000 1,167,800
107,100 95,900
3,755,600 4,343,300
32,400 32,700
4,672,100 5,639,700
(925,900) (945,300)
3,746,200 4,694,400
2,729,300 2,863,000
34,000 28,600
70,300 43,200
37,100 37,100
81,600 1,600
505,600 431,200
3,457,900 3,404,700
(188,200) (199,800)
(266,100) (209,400)
(454,300) (409,200)
3,003,600 2,995,500
20,287,800 21,000,200
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Non Devolved Grant/Funded Expenditure
Other Specific Grants
Expense
Employees
Supplies and Services
Expense Total

Income

Government Grants

Other Grants and Reimbursements
Income Total

Other Specific Grants Total

Standards Fund
Expense
Employees
Supplies and Services
Support Services
Expense Total

Income

Government Grants

Recharge to Other Revenue Accounts
Income Total

Standards Fund Total

Non Devolved Grant/Funded Expenditure Tot:

Schools
Nursery Schools
Expense
Employees
Premises
Third Party Payments
Expense Total

Income
Government Grants

Nursery Schools Total

2009-10 Base

2010-11 Base

Budget Budget
2,323,700 1,608,500
62,400 62,400
2,386,100 1,670,900
(451,300) (355,300)
(1,934,800) (1,315,600)
(2,386,100) (1,670,900)
21,135,100 23,124,500
140,300 140,300
25,300 25,300
21,300,700 23,290,100

(21,006,000)

(23,096,100)

(164,400) (162,300)
(21,170,400) (23,258,400)
130,300 31,700
130,300 31,700
50,100 51,100
25,000 18,700
1,081,800 1,125,500
1,156,900 1,195,300
(50,100) (51,100)
1,106,800 1,144,200
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SCHOOLS BUDGET

Primary Schools
Expense
Employees
Premises
Third Party Payments
Expense Total

Income
Government Grants

Primary Schools Total

Secondary Schools
Expense
Employees
Premises
Third Party Payments
Expense Total

Income

Government Grants

Other Grants and Reimbursements
Income Total

Secondary Schools Total
Special Schools
Expense
Employees
Third Party Payments
Expense Total

Income
Government Grants

Special Schools Total
Schools Total

Grand Total

2009-10 Base

2010-11 Base

Budget Budget
4,852,700 4,954,700
839,700 910,100
74,543,600 77,527,900
80,236,000 83,392,700
(4,852,700) (4,954,700)
75,383,300 78,438,000
5,033,900 5,050,400
1,290,400 1,132,000
96,305,900 98,110,600
102,630,200 104,293,000
(5,033,900) (5,050,400)
(19,487,900) (19,647,800)
(24,521,800) (24,698,200)
78,108,400 79,594,800
550,200 560,700
13,783,300 14,279,700
14,333,500 14,840,400
(550,200) (560,700)
13,783,300 14,279,700
168,381,800 173,456,700
663,700 493,200
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Agenda ltem 5

WIRRAL COUNCIL
WIRRAL SCHOOLS FORUM - 10" JANUARY 2010
REPORT OF THE DIRECTOR OF CHILDREN’S SERVICES

RAISING EXPECTATIONS: ENABLING THE SYSTEM TO DELIVER
MACHINERY OF GOVERNMENT CHANGES

NATIONAL COMMISSIONING FRAMEWORK

EXECUTIVE SUMMARY

This report relates to the proposed processes and guidance around the post-16
Commissioning Cycle as outlined in the National Commissioning Framework.

1. Background

1.1 The Machinery of Government changes announced on 28" June 2007
proposed that funding for 16-18 education and training would be delivered
through Local Authorities. Legislation has now passed through Parliament. The
LSC will be dissolved from April 2010 when the commissioning and funding of
post-16 provision will transfer to the Local Authority.

1.2 The Schools Forum at the 30" September 2009 meeting received a report
outlining the objectives of these changes, the main features, the links to 14-19
curriculum reforms, the role of the LA for post-16 commissioning and the stages
of the transition process.

2. National Commissioning Framework

2.1 Consultation on the proposed National Commissioning Framework (NCF) was
published on 16™ November 2009.

2.2 The document is a draft of the National Commissioning Framework for new
planning, commissioning and funding systems for the education and training of:

. young people aged 16-19;
. those aged 19-25 for whom a learning difficulty assessment is in place;

o education and training for children and young people in youth custody
aged 10-18.

2.3 The NCF has been developed and shaped through discussions with the
Department for Children, Schools and Families (DCSF), the Learning and Skills
Council (LSC), the Local Government Association, the Association of Colleges
and others through a number of testing and dry run exercises.

2.4 Consultation lasts until 5th February 2010. Comments will be considered a

formal consultation response will be published by the Young People’s Learning
Agency (YPLA).
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2.5 As explained at the last meeting of the Schools Forum, there is a sub-regional
work stream to look at the commissioning issues and processes. Wirral LA
leads on this work stream for the Merseyside sub-regional group. It was agreed
at the last meeting of that work stream group that individual LAs in Merseyside
would not respond to the NCF but that it would be done through the work
stream group. The work stream group also includes representatives from
colleges, schools and providers and their responses will also be incorporated
into the response to the consultation.

2.6 The work stream group is meeting on 22 January to finalise its response to the
consultation.

2.7 It was agreed at the 14-19 Partnership meeting of 14 January 2010 that a draft
of the work stream group’s response would be circulated to that group so any
additional contributions can be captured.

2.8 The Schools Forum at the September meeting agreed that the response from
the work stream group and Wirral 14-19 Partnership should constitute Wirral’s
response

2.9 The NCF is attached with this report.

2.10 Broadly speaking the processes outlined in the NCF marry with the Business
Cycle currently used by the LSC and which school sixth forms, colleges and
providers are all familiar. There are details of operation that need to be teased
out and clarified. Discussions at the work stream group have focused more on
these rather than questioning the process as a whole.

RECOMMENDATION
That the Schools Forum:

1. notes the National Commissioning Framework and the opportunity to respond to the
consultation
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National
Commissioning
Framework

This document is for consultation and therefore may be

subject to change and amendment.

16 November 2009

This document sets out guidance on the process for
planning and commissioning learning provision for
young people in England for the academic year 2011/12
to ensure that the system provides better opportunities
for learners to participate and progress in learning.

This document is intended to be used by local authorities, learning providers and other
stakeholders in 16-19 education and Training.
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Consultation on the National Commissioning Framework

This document is a draft of the National Commissioning Framework (NCF) for new planning,
commissioning and funding systems for the education and training of

1. young people aged 16-19.

2. those aged 19-25 for whom a learning difficulty assessment is in place.

3. education and training for children and young people in youth custody aged 10-18.

Scope of the consultation

The document is aimed at key stakeholders in the 16-19 education and training world and offers
them the opportunity to comment on the proposed planning, commissioning and funding
systems set out in the Framework.

We are not consulting on the principle of devolving responsibility for the provision of 16-19
training and education to the local level, or Local Authorities lead role, which was outlined in the
DCSF’s document Delivering 14-19 Reform: Next Steps and will be given effect by the
Apprenticeship, Skills, Children and Learning Act 2009.

The consultation process

The Framework has been developed and shaped so far through discussions with colleagues at
Department for Children, Schools and Families (DCSF), the Learning and Skills Council (LSC),
the Local Government Association, the Association of Colleges and others through a number of
testing and dry run exercises.

This draft of the Framework will be open for public consultation for 12 weeks, from 16 November
2009 to 5 February 2010. Comments will be considered carefully and a formal consultation
response will be published by the Young People’s Learning Agency (YPLA) at the same time as
the finalised NCF, to provide feedback on how we have dealt with each of the responses and
how they have influenced the final Framework.

How to Respond to the Consultation
There are a number of questions in the accompanying Consultation Question paper on which
we would welcome your views. You can also provide more general views on the Framework and

proposed process as a whole. (Consultation Questions on the NCF are reproduced overleaf.)

Consultation responses should be sent to NCFConsultation@lsc.gov.uk by 17:00 on 5 February
2010; we would, however, be grateful for earlier responses.

The information you provide in your response will be subject to the Freedom of Information Act
2000 and Environmental Information Regulations, which allow public access to information held
by Government and its agencies. This does not necessarily mean that your response can be
made available to the public as there are exemptions relating to information provided in
confidence and information to which the Data Protection Act 1998 applies.

Please indicate clearly in your response if you want us to keep your response
confidential.

If you request confidentiality in your response you should note that neither this, nor an
automatically-generated e-mail confidentiality statement, will necessarily exclude the public right
of access.
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National Commissioning Framework

National Commissioning Framework
Consultation Questions

Please provide answers to the following questions:

General/Section 1.1

1.

Does the document make it clear the absolute essential processes, roles and
responsibilities to ensure that education and training places for young people will be
commissioned on time, to quality and within budget for 2011/12? If not, how could it be
set out to make this clearer?

Is the strategic framework for the National Commissioning Framework (NCF) clear?
Will the NCF provide the right process to support the delivery of our desired outcomes of
increased participation, attainment, progression and value for money? If not, why not and

how could it be improved?

Does the process which the NCF sets out enable the delivery of the key principles
behind it? If not, why not and what changes could be made so that it does?

Section 1.2 - Key Contributors to the Commissioning Process

5.

Are the roles and responsibilities of each of the partners clear? If not, why not and how
could they be improved?

Section 1.3 — Key Elements of the Commissioning Process

6.

Are the elements of the commissioning process (and the responsibility for undertaking
particular tasks) sufficiently clear?

Are all the right steps included, and are they in the right sequence? If not, what do you
think should be different and why?

Section 2 — Planning, Allocation and Funding

8.

10.

11.

12.

13.

Is it clear how each of the processes below will operate within the NCF and are they
workable and deliverable? If not, how could it be improved?

a. planning;
b. allocation; and
c. funding.

Will these processes enable us to deliver our objectives? If not, why not and how could
they be improved to ensure we could achieve our objectives?

Where do you expect the main pressure points to be in the planning and allocation
timetable? How might these pressures be alleviated?

Are the criteria for resolving complaints reasonable? If not, why not?
Are the processes and timelines robust? If not where and how could they be improved?

Are the underpinning principles for Young People’s Learning Agency (YPLA) statutory
intervention reasonable and balanced? If not how could they be improved?
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Section 3 — Funding, Payments and Assurance

14. Is it clear how the payments and assurance processes will operate within the NCF and
are they workable and deliverable? If not, how could it be improved?

15. Is a system of in-year adjustment to allocations desirable and practical? If changes
should be made what are they?

Chapter 4 — Performance Management Framework

16. Is it clear how the Quality Assurance System will operate, and what the respective roles
are for local authorities and the YPLA? If not, how could it be improved?

17. Do you think Minimum Levels of Performance policy should be reviewed in the light of

the new commissioning arrangements? If so, why and how?

Please also see the National Commissioning Framework Annexes and the associated
Consultation Questions.
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Section 1: Overview and Summary

1.1 Introduction and Context

The purpose and scope of the NCF

1.1- 1

1.1- 2

1.1- 3

1.1- 4

1.1- 5

1.1- 6

The National Commissioning Framework (NCF) provides guidance on the process for
planning and commissioning learning provision for young people in England for the
academic year 2011/12. It is intended to provide the necessary information to enable
local authorities to prepare for and implement their role as lead commissioner, to explain
the roles and responsibilities of stakeholders, and to describe the processes and
timescales to ensure that the new system works. The NCF sets out what needs to
change through 2010 and 2011 to ensure that the system provides better learning
opportunities for young people, better integration of resources, and contributes
significantly to improvements in progression, participation and employment, and is better
able to respond to changing demographic patterns.

The primary audience for the NCF will be those in local authorities who will assume
responsibility for commissioning under the Apprenticeship, Skills, Children and Learning
Act 2009 (ASCL Act 2009). However, it will also be of interest to leaders of colleges,
schools, and other providers, including the Third Sector, members of the 14-19
Partnerships and Children’s Trusts, and key delivery organisations.

The Framework will be issued by Young People’s Learning Agency (YPLA) in April 2010
as part of statutory guidance. Its primary role is to set out the mandatory elements of
planning, commissioning and the quality assurance of provision. It also provides
guidance, advice and links to further information on how the process should be
managed in 2010-11 for the 2011/12 academic year following the transfer of
responsibilities to local authorities.

Whilst the guidance in the NCF applies to the process for planning and commissioning
provision that will be delivered in the 2011/12 academic year, it includes some elements,
specifically the arrangements for funding providers, which will apply from 1 April 2010.
Any amendments until 2011/12 would be by exception. It is expected that that the NCF
will be revised on an annual basis, so a revised version should be published in March
2011 to support the planning and commissioning of provision for the 2012/13 academic
year.

Local authorities are at the heart of the new system and the NCF makes clear their key
roles and responsibilities. Local authorities will develop their own approach to the
delivery and integration of the commissioning of provision for 16-19 year olds (and 19-
25 year olds with Learning Difficulties and/or Disabilities (LLDD) and 10-18 Young
Offenders) with other services in their area, and in the context of wider economic and
social development plans, whilst driving commissioning to meet the needs of learners
and employers. This Framework allows for local flexibility within a coherent national
model, which takes account of dependencies in relation to data and information flows,
the coordination of the allocation timetable, and provider quality assurance and
management.

Unless otherwise specified, all references to 16-19 provision include 19-25 year olds for
whom a learning difficulty assessment (as described in Section 139A of the Learning
and Skills Act 2000) is in place. Local authorities will also be responsible for the
education and learning of young people in youth custody.
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1.1- 7 This document also sets out roles and responsibilities in relation to 16—19 provision in
Academies. The YPLA will have delegated authority to take on other responsibilities in
relation to pre-16 provision in Academies on behalf of the Secretary of State for
Children, Schools and Families, but this is not covered here.

Policy context

1.1- 8 The transfer of responsibility to local authorities is an essential element of the
Government’s long term strategy to make the UK the best place in the world for children
and young people to grow up. It gives local authorities the tools they need to deliver the
best outcomes for young people and to ensure they are able to fully support the wider
Every Child Matters agenda. It should be read with other policy documents and
initiatives, such as those set out in the recently published “Quality, Choice and
Aspiration: A strategy for Young people’s information, advice and guidance”, which
reinforces the strategic leadership role of local authorities.

1.1- 9 The new system, in combination with a new approach from local authorities, will help to
achieve a number of key outcomes:

= To lay the foundations for the successful raising of the participation age to 18
from 2015.

= To make sure that the right provision is in place to allow every young person to
access their entitlements to learning, including Diplomas and Apprenticeships,
and deliver the September Guarantee.

= To make sure that provision supports the achievement of all of the five Every
Child Matters outcomes
(http://publications.dcsf.gov.uk/default.aspx?PageF unction=productdetails&PageMode=publications
&Productld=DCSF-00331-20088& ).

= To provide opportunities so that every young person can participate in learning
and prevent any young person from suffering the long term effects of not being in
education, employment, or training.

1.1- 10 The new approach from local authorities to support the delivery of these outcomes
needs to include:

= Strong leadership to ensure the provision of a coherent learning and support offer
for young people, through strategic integrated commissioning.

= Provision which is flexible enough to meet the needs of some young people who
need to reengage in learning at different times of the year, including young
people who are leaving youth custody and enabling those in employment without
training to access learning and training alongside their job.

= Assuring that information, advice and guidance (IAG) is sufficient, effective and
relevant to school, college and labour market needs.

= An approach which takes a critical look at the mix and balance of provision and
the support needed to meet the needs of all young people.

Key principles underpinning the NCF

1.1- 11 The development and operation of the NCF is guided by a set of key principles:

= The system will operate in the interests of the learner, addressing learner choice
and diversity, and will ensure access to learner entitlements and curriculum
pathways.

= The system will take into account the needs of employers and employability.

= The system will seek the involvement of providers as key strategic partners.

= Commissioning should be sustainable, impartial and provider neutral, securing
high quality provision from the most appropriate quality assured providers.

* Funding - based upon the national funding formula and applied at the level of the
provider - will follow the learner.

= The process will provide and encourage flexibility for local authorities and other
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partners to respond to needs.

The system will ensure consistency in key features such as the timing of
stakeholder involvement, timing of allocations, outcomes (including the offer to
learners), data submissions and flows, and the funding formula/rates.

The system must be transparent and equitable*, and compliant with the principles
in the Third Sector Compact.

The system must deliver value for money*. Accountability will be secured with the
minimum bureaucracy between partners.

* Concepts such as value for money, equity, transparency, etc., will be underpinned
where required by firm criteria.

Commissioning within the context of the NCF

1.1- 12 Local authorities are experienced commissioners of services for their citizens.
Commissioning in the context of the NCF is taken to include:

Collaborative planning between local authorities to determine the education and
training needs of young people across travel to learn areas and to make sure
provision is made available for all young people to progress in learning, where
ever it is most appropriate to do so, including delivery of the learner entitlements
and the September Guarantee.

That the quality of provision and institutional performance at least meets
minimum standards (e.g. of accreditation), and continues to improve.

Where relevant, procuring provision within the framework of the national funding
system and ensuring it is affordable within national budgets.

Enabling the respective parties to the commissioning process to deliver their
responsibilities for handling and accounting for the revenue and capital funds
invested in young people’s learning.

Delivering provision and a support offer for young people, including provision for
the most vulnerable, that enables access to the 14-19 entitlement.

1.1- 13 The term “commissioning” is used within the NCF to refer to all stages of the
commissioning process, including needs analysis, planning, funding, procuring,
contracting, making payments, and monitoring provision of education and training
services for young people so that:

Local authorities and their partners build a sophisticated understanding of the
existing and potential needs of young people based on qualitative and
quantitative evidence and informed by engagement with learners.

Data are provided (i.e. census returns on learner volumes and achievement) at
agreed points throughout the year and used to inform future commissioning
decisions.

Provision is strategically planned and designed, with the involvement of learners,
employers and current and potential providers, and with a strong understanding
of what is effective and delivers value for money.

Local authorities develop a diverse, sustainable provider base offering sufficient,
appropriate (in relation to need and demand) and high quality provision.
Provision is procured from the most appropriate providers.

Provision is monitored to assess performance against expected outcomes.
Local authorities give providers the freedom to be innovative and creative within
an agreed framework to ensure delivery of the full learner entitlement.
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1.2 Key Contributors to the Commissioning Process

Introduction

1.2- 1 This section describes the specific roles and responsibilities of key contributors in the
commissioning of education and training provision for young people as local authorities
take up their role as the strategic leaders of 14-19 reform.

1.2- 2 Strong and effective collaboration is needed to deliver benefits for young people.
Specifically key partners within the14-19 Partnerships and Children’s Trusts will be
actively engaged and participate in needs assessments and strategic planning. This will
include employers, schools, colleges and other providers, including the Third Sector.

1.2- 3  This guidance reflects the basic structure of the new commissioning arrangements
centred on local authorities, Sub-Regional Groups (SRGs) of linked local authorities in
logical ‘travel to learning’ areas, and Regional Planning Groups (RPGSs). In various parts
of the country the new structures may vary including SRGs consisting of a single local
authority and RPGs that combine the functions of the SRG and RPG. If there is doubt
about how the guidance will work within a particular configuration, the shadow YPLA or
the Department for Children, Schools and Families (DCSF) can provide clarification.

Individual responsibilities

1.2- 4 The diagram below illustrates the key responsibilities for partners who are central to the
commissioning process.

Local Authorities Go

‘ Support and challenge performance ‘

‘/ Strategic ‘
Planning

" Commissioning for 16-19

year olds, young offenders

" Sub regional

Funding and
and regional working Developmant & ’ [ ]

Allocations

Direct
Commissioning/

Praruramant

) § DCSF
and LLDD up to 25. YPLA | strateay | | Budget |
\ ‘ Policy and Programmes ‘
‘ Framework )

‘/ Financial Assurance ‘
and Audit

NAS

Cohere Planning

‘ Provider Quality ‘
Assurance

(
| SFA

A J

Figure 1 — Key partners’ central roles

Local authorities

1.2- 5 Within the context of the local area agreement framework, local authorities are
champions of young people in their area, focusing on achieving better outcomes for
them, even when those outcomes are achieved in a different local authority area.

1.2- 6 As commissioners of 16-19 learning, they will have new duties and powers including
securing sufficient provision of education and training for young people residing in their
area (regardless of where they want to learn) or who are held in youth custody in their
area. Local authorities will also normally procure learning provision with providers
located in the area on behalf of other local authorities whose residents travel into their
area to learn. This should sit alongside the commissioning of IAG services (through
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1.2-7

1.2- 8

1.2-

1.2-

1.2-

1.2-

10

11

Connexions services or others).

Every Child Matters (ECM) sets out the 5 outcomes expected for children and young
people. Local authorities are expected to use their lead 16-19 role to maximise ECM
outcomes and take the opportunity to ensure synergy and alignment between their
education and social services as well as other related functions (for example, transport
departments). As local authorities develop their approach to strategic commissioning,
they will take account of national, regional and sub regional priorities, including adult
and economic development priorities.

The new system means local authorities will assume a greater strategic role, working
with neighbouring authorities in SRGs. Local authorities will engage education and
training partners in strategic partnerships to ensure that there is enough provision to
meet the requirements of young people in their area for education and training.

When making commissioning decisions local authorities will be required to take into
account the requirements of young people and young adults being provided for i.e. their
ages, abilities and aptitudes, and any learning difficulties that they may have; the quality
of provision; and the locations and times at which the learning is being provided (for
example ensuring both full and part-time provision is available). Local authorities will
also be required to act with a view to:
e Encouraging diversity in the education and training available to individuals.
¢ Increasing opportunities for individuals to exercise choice and ensure young
people are able to participate in education and training in accordance with the
raised participation age in the Education and Skills Act 2008, when it comes into
force. They must also take account of education and training provided by others.

Some young people will need to reengage in learning at different times of year, for
instance where they have made the wrong choice in September, where they have
dropped out of learning or work during the year or due to other factors such as
pregnancy or youth custody. Local authorities will need to make sure that provision is
flexible enough to meet the needs of these young people, that the support offer is
aligned to support access to provision and that flexible start dates are available so that
they can reengage quickly in learning.

These reforms are intended to ensure that local authorities not only commission well,
but put in place systematic processes to join up all their support and positive activities.
There should be a clear focus on supporting vulnerable young people and their families,
focussed particularly on children in care, teenage parents, young people with learning
difficulties and disabilities and young carers.

Children’s Trusts

12

Children’s Trusts develop the local strategy for improving children’s lives by delivering
better services and helping them achieve the five Every Child Matters outcomes. 14-19
Partnerships report to Children’s Trusts on arrangements for education and training for
young people. Local authorities must put in place arrangements to promote cooperation
between the local authority, its relevant partners, and 14-19 providers as part of the
Children’s Trust.

14-19 Partnerships

13

14-19 Partnerships, as a sub-set of the Children’s Trusts, provide area-wide strategic
assessments, owned and driven by key stakeholders and delivery partners. The
Partnerships provide local authorities, through Children’s Trusts, with essential
information on priorities for improving outcomes for young people, including increasing
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participation and attainment in learning, delivery of the 14-19 entitlement and strategic
thinking and collaboration across the Partnership. The Partnerships have the
responsibility for developing the local 14-19 plan. Their longer term strategic planning
will be crucial for local authorities planning of their annual strategy for 16-19 learning
provision. (More information on 14-19 Partnerships and planning is available from
http://publications.dcsf.gov.uk/DownloadHandler.aspx?Productld=DCSF-00170-
2009&VariantlD=14-19+Partnerships+and+planning+PDF& )

Sub Regional Groups (SRGs)"

1.2- 14 SRGs provide a forum for local authorities to work together to build a picture of learner
demand and flows between local authorities and across travel to learn areas, how well
the curriculum is being delivered and what future entitlements will mean for learner
demand in the area. They will enable local authorities to arrange the planning and
commissioning of learning provision in collaboration with neighbouring authorities and
share responsibility for securing the most appropriate learning provision to meet the
needs of young people across the travel to learn area and ensure the most effective
deployment of commissioning resources. They will maintain conversations between
local authorities that are not part of the SRG but whose learners may be learning in the
SRG area or vice-versa. (More information and guidance on the role of SRGs is
available from http://www.dcsf.gov.uk/14-
19/index.cfm?go=site.hnome&sid=57&pid=505&Iid=662&ctype=None&ptype=Contents )

1.2- 15 SRGs will also agree which local authority is most appropriate to be the lead
commissioning authority with any particular provider, or for learning provision, where
there are cross local authority border issues.

Regional Planning Groups (RPGs)

1.2- 16 RPGs bring together regional education and strategic skills agendas. They will review
and aggregate local authority commissioning intentions, endorsed by the SRGs, against
regional priorities and manage affordability.

1.2- 17 ltis expected that the RPG will include key partners from across the region and may
include representatives from local authorities, employers, Regional Development
Agency (RDA), Government Office (GO), the YPLA and the Skills Funding Agency
(SFA). The RPG will scrutinise 16-19 Commissioning Plans for the region to ensure they
are coherent, can be funded within the region’s total funding allocation and will deliver
the 14-19 entitlement. The RPG will have close links with the Regional Skills
Partnerships to make sure commissioning plans reflect regional skill needs. The RPG
will progress specialist issues (for example establish working groups in relation to the
development of the Common Application Process (CAP), effective IAG, LLDD, capital,
transport and/or youth offending) and will endorse, or otherwise, Commissioning Plans
before they are submitted to the YPLA. (Additional information on the role of RPGs is
available from http://www.dcsf.gov.uk/14-
19/index.cfm?go=site.home&sid=57&pid=505&lid=661&ctype=None&ptype=Contents .)

National Apprenticeships Service (NAS)

1.2- 18 The NAS will work with local authorities in their SRGs to identify the likely demand from
young people for Apprenticeships. Information will be provided about employer support
and the nature and quality of existing local provision to help inform these discussions.
The NAS will be represented on RPGs where the regional Apprenticeship requirements

" In some parts of the country the Regional Planning Group may undertake the role of the SRG.
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will be agreed. The NAS will procure all Apprenticeship provision through the SFA.

Providers

19

20

Learning providers encompass the full range of organisations that deliver education and
training to young people. They deliver training and education, in return for receiving
public funds, that meets student learning and skills requirements in line with the
entitlement curriculum and employers’ skill needs. In addition, they are responsible for
delivering Careers Education and Guidance to learners and ensuring provision is
accessible through the Area Prospectus and CAP, and for Apprenticeships through the
National Apprenticeships Vacancy Matching Service (NAVMS).

Providers also play a key role as strategic partners, participating in 14 -19 partnerships
and informing commissioning through feeding in their learners’ voice and young
people's ambitions and views of services, and engaging in dialogue with local authorities
about the nature and scope of provision they are able to offer.

Government Offices (GOs)

21

GOs will play a key role in supporting and challenging local authority performance
through agreeing local authority priorities, setting and monitoring Local Area Agreement
(LAA) targets and through the Comprehensive Area Agreement (CAA) inspection
regime, and in offering a strategic perspective through the RPGs. GOs will ensure that
overall performance on 16—19 education and training is considered alongside other
elements of the Children and Young People’s agenda.

Regional Development Agency (RDA)

22

23

In their strategic planning, local authorities will have to plan for and address the long-
term skills needs required within a region. The Regional Development Agency (RDA)
holds the remit for improving the economic well-being of the region and, under the NCF,
this remit will extend into informing lead commissioners and learning providers about
what skills will be required in the region for the longer-term.

The RDA will be involved in the RPG and will use its long-term strategic planning
analysis and outputs to help inform and challenge 16-19 Commissioning strategies and
decisions, collectively endorsed by the SRGs, in relation to alignment with regional skills
and economic regeneration and development policies.

Young People’s Learning Agency (YPLA)

24

25

26

27

The YPLA will support local authorities in their new duties.

The YPLA will ensure consistency and propriety across the commissioning process by
issuing statutory guidance to local authorities about the performance of their new duties
to which all local authorities must have regard. The NCF forms the core part of this
guidance.

The YPLA also has powers to intervene where it is satisfied that a local authority is
failing or is likely to fail in its new duties. It will not have a direct commissioning
relationship with schools, colleges or other providers except in exceptional
circumstances, or where it is appropriate for a national commissioning approach to be in
place. The YPLA will procure from some groups of providers, particularly Academies.

The YPLA must make an annual report to the Secretary of State which will be laid
before Parliament.
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Department for Children, Schools and Families (DCSF)

1.2- 28

The DCSF will set the overall national policy and priorities for 16-19 learning, agree
national funding allocations through the Comprehensive Spending Reviews (CSRs), set
national targets, and review YPLA performance.

Ofsted

1.2- 29

Inspection by Ofsted of both schools and FE provision will continue and will trigger
support and intervention as now. The YPLA, local authorities and the SFA will share
information in coming to decisions about actions to be taken (as a result of inspection)
with providers. Ofsted will use a range of available data including the Framework for
Excellence (FfE) to determine the urgency/priority of a provider/service for inspection
and so inform inspection planning.

Data requirements

1.2- 30

1.2- 31

The commissioning processes for 16—19 provision will be underpinned by relevant and
timely data. The data required by local authorities, SRGs and RPGs to support the
planning, allocation and provider quality assurance processes will be provided by YPLA
regional teams. The data collected and subsequently shared with local authorities, will
be based primarily upon the Individualised Learner Record and Termly Schools’ Census
Data, although a number of supplementary data sources, collated by The FE Data
Service, will be used to generate the Core Data Set. This Core Data Set will enable local
authorities, Government Offices and the YPLA to analyse activity across programmes,
between providers and by both curriculum and geographical areas to ensure
appropriate plans and subsequent commissions are made. It will also mean that
colleges and providers will only need to supply data to one data service and information
will be shared appropriately. The ASCL Act enables this information sharing, subject to
usual data protection rules.

Schools, colleges and other providers will be required to submit data within agreed
timeframes to meet the requirements of the commissioning cycle. The arrangements
and systems for data collections will be managed by The Data Service and the Schools
Data Services Group. Timings of returns will be kept under review in order to prevent
delays in the commissioning cycle. Further information can be found in Annex 7.
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1.3 Key Elements of the Commissioning Process

Key elements of the process

1

2

The planning, allocation and funding elements of the commissioning process occur on a
cyclical basis. This NCF applies to the processes which will support participation in the
2011/12 academic year. Each element needed to establish learning provision for 16-19
year olds is underpinned by comprehensive learner, provider and performance data:

Planning, Allocation and Funding I Funding, Payment and Assurance I Quality
Assurance

Estabh_sh_mg_ Planning Commussu'onmg Funding Payments & Financial Prov!der

Commissioning oo and Funding Arrangements Reconciliation Assurance Quality

Priorities Allocations and Flow and Control Assurance
——

Data to support the System

Specific arrangements for commissioning education and training in relation to
Apprenticeships, LLDD, and young people in youth custody are covered in more detail
in Annexes 1, 3 and 4.

Establishing Commissioning Priorities

3

National commissioning priorities will be determined by Ministers and will be set out in
the DSCF’s and YPLA'’s Statement of Priorities and the national YPLA Commissioning
Statement. Regional priorities will be set out by RPGs.

Local priorities are determined by local authorities reflecting national policy and regional
priorities and taking into account their analysis of learners’ needs, including
employability, and of local economic and employer needs. These priorities will be set out
in a local Commissioning Statement, which will be a product of broad discussions in
the 14-19 Partnerships, thereby engaging key strategic partners in their development.

Through the planning process, the Commissioning Statements are turned into detailed
Commissioning Plans for the 2011/12 academic year (see Section 2.2).

Planning provision

6

SRGs? will receive the individual Commissioning Plans and aggregate demand for
places, and ensure alignment and coherence of initial plans, and their fit with learner
entitlements across the sub-region. Data from options planning and from the
Apprenticeships vacancy on-line system will inform the dialogue on Apprenticeships
commissioning between local authorities and NAS. The impact of any major planned
capital developments will be taken into account.

In developing their Commissioning Plans, local authorities will work with learning
providers to identify how current learning provision will change and develop and where
new provision may be required to realise the priorities in the agreed local
Commissioning Statement and reflect learner choice. The identified lead commissioners
will ensure providers are involved and that the process for making commissioning
decisions is transparent and equitable.

% In some parts of the country the Regional Planning Group may undertake the role of the SRG.
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Commissioning and funding allocations process

1.3- 8 Local authorities will establish funding agreements with providers to deliver the learning
provision in their agreed Commissioning Plans. The key stages in the process are:

a. the overall national levels of funding for 16—19 provision (including rates, volumes
and overall budgets) will be confirmed by the DCSF to YPLA,;

b. the system will use the national funding formula approach in use by the LSC for
2010/11, although the rates and other variables within the formula will be subject
to review;

c. the YPLA will provide an initial funding position, based upon historical allocation
data, for each local authority and in summary for each SRGs and RPGs. This will
aggregate the funds, learner numbers, and Standard Learner Numbers (SLNs)
allocated to institutions to establish an overall funding position for each local
authority. (October 2010 for academic year 2011/12);

d. lead commissioners will establish their commissioning intentions, involving
providers, taking into account a range of issues, including:

= the overall 16-19 provision budget;

= baseline positions and the consolidation of sustainable in-year growth

= |[earner and employer needs;

= provider plans and aspirations;

= any statements of national, regional and local priorities;

= progress towards meeting the learner entitlement and participation targets;

= progress in meeting quality improvement targets. (November 2010 for the
2011/12 academic year); and

e. lead commissioners will confirm allocations to providers in March 2011 for the
2011/12 academic year and then put in place funding agreements during April to
July, with payments from local authorities to providers beginning in August 2011.

1.3- 9 In stage (d) above where a lead commissioning local authority considers significant
changes are required to existing funded provision they will consult on these within the
SRG and with other affected local authorities.

1.3- 10 Between stages (d) and (e) above, RPGs, SRGs and lead commissioners will assess
the extent to which proposed activity is likely to meet targets, and will work with 14-19
Partnerships and providers to develop plans. SRGs and then RPGs will moderate local
Commissioning Plans in February and March 2011, and present aggregated
Commissioning Plans to the YPLA for final sign-off (assuring affordability).

1.3- 11 Most procurement will be by negotiated provision. Any provision to be procured by open
and competitive tender will be identified in October/November 2010 with decisions on
providers to be contracted by May 2011. In exceptional circumstances, the YPLA and
RPGs may also commission provision direct from providers through either negotiation
and open competitive tendering (OCT) on behalf of local authorities. The YPLA will fund
Academies and for a transitional period LLDD provision in Independent Specialist
Providers (ISPs).

Specific commissioning roles
Lead commissioner
1.3- 12 The lead commissioner is the local authority which commissions and procures provision
from a school, college or other provider, usually located in its area, on behalf of young

people in the area and young people choosing to travel in to learn from other local
authority areas, including those in the SRG and beyond.

Pdde 41

Consultation Draft



National Commissioning Framework

1.3- 13 Sections 15ZA(1) and 18A(1) of the Education Act 1996, inserted by the ASCL Act
2009, place duties on the home local authority of a young person to secure learning to
meet their needs. The home local authority will initiate the cooperation with the
commissioning local authority for provision accessed by their learners. This will normally
be through the SRG arrangements but may also be cross SRG and possibility cross-
region.

1.3- 14 Alocal authority will normally be the lead commissioner for providers located within its
area, acting on behalf of the SRG and for any authorities beyond the SRG for:

= School sixth forms, sixth form colleges, FE Colleges.

= Juvenile custodial establishments.

» Specialist providers including land based colleges, colleges of Art and Design,
Technology, Music or Sports.

= Private, public or Third Sector work based learning providers including for learner
re-engagement provision.

1.3- 15 The lead commissioning local authority will advise the SRG if it may need the YPLA to
procure and contract any specialist, regional or Third Sector provision. It will define the
16-18 Apprenticeship requirements for the NAS to procure and contract for that
provision. (See Annex 3).

1.3- 16 The lead commissioner will be responsible for working with providers individually and
collectively to discuss the implementation of the local Commissioning Statement’s
priorities and the development of their detailed Commissioning Plan. The lead
commissioner will be responsible for:

= Negotiated procurement through provider dialogue.
= Competitive procurement through restricted or open and competitive
tendering(OCT) (excluding European Social Fund (ESF)).

1.3- 17 Actions that will be required to set up the lead commissioner:

= Local authorities within their SRG will determine who is to be the lead
commissioner for each of the providers in the SRG area.

= Each local authority will notify all relevant providers where it will be acting as the
lead commissioner.

= The SRG will provide the YPLA with a list detailing the lead commissioner for
each provider within the SRG area (for data/management information (Ml)
purposes).

= The YPLA will maintain a list of lead commissioners with contact details and
publish this on its website to facilitate inter-authority communication

Other commissioning

1.3- 18 Local authorities will invariably be the strategic commissioners of provision for young
people and responsible for identifying the learning provision requirements. However,
other organisations may have responsibility for procuring on behalf of local authorities
some types of provision, such as Apprenticeships, or for providers such as Academies
and ISPs providing learning for LLDD.

1.3- 19 The YPLA may also agree, exceptionally, that it may be more appropriate for it to
procure learning provision identified as required by local authorities but where it is clear
that no local authority has the capability to act as the lead commissioner for a specific
provider. For example, this could be because of a particularly large and diverse spread
of provision or of learners accessing the learning, or because the range and type of
provision. The YPLA may also commission and procure delivery of provision that has a
common requirement across the country, for example the delivering of army cadet

Pagd'42

Consultation Draft



National Commissioning Framework

1.3- 20

training in partnership with the Ministry of Defence (MoD).

The YPLA will also have reserve powers under the ASCL Act 2009 to provide for the
event that a local authority is not able to carry out its commissioning functions and
ensure that young people and providers are not disadvantaged because of this. For
example where:
= SRGs or local authorities are not yet ready to take on this role.
= Alocal authority is failing or is likely to fail to fulfil its duty under section 15ZA of
the Education Act 1996 as inserted by the ASCL Act 2009, and/or section18A of
the Education Act 1996 as inserted by the ASCL Act 2009 to commission
suitable education or training.

Apprenticeships

1.3- 21

1.3- 22

Local authorities will identify the volume of Apprenticeships they need as part of their
16-19 Commissioning Plan. They will work with the NAS and their 14-19 Partnerships to
identify the level of demand from learners and employers and the requirements of
national target trajectories, and to ensure that suitable opportunities exist within each
area.

The SFA, on behalf of NAS, will agree funding agreements with providers and will
monitor overall performance. Where there are significant issues that affect the quality
and performance of Apprenticeship provision these will be discussed with the affected
local authorities.

Academies

1.3- 23

1.3- 24

Local authorities will identify with open Academies, as part of their overall16-19
commissioning planning process, the provision that is to be commissioned, to meet the
local needs and the SRG will consider the aggregated needs across the travel to
learning area.

The YPLA will procure the agreed provision with open Academies and undertake the
award of grant and funding for collated and agreed commissioning requirements directly
with the Academies including the grant agreement, payment flows and financial
assurance and control. YPLA will work to facilitate local agreement, but where
agreement is not reached locally the YPLA will decide what provision to fund based on
evidence from the both the academy and the local authority about demand from
learners, evidence of quality, any expected growth trajectory agreed with the Secretary
of State before opening, and the guidance in this NCF.

Learners with Learning Difficulties or Disabilities

1.3- 25

1.3- 26

Local authorities have the responsibility for 16-25 year olds, in their area, where a
learning difficulty assessment is in place or should be. They will arrange appropriate
provision with support from the YPLA who will provide an indication of the region’s
anticipated commissioning needs. DCSF has issued revised guidance on these
assessments® which will be further modified in Spring 2010 in advance of the transfer of
responsibilities to local authorities.

Local authorities will decide if the required learning provision is best provided through
mainstream providers, usually supported through Additional Learner Support (ALS) or if
there is a higher level of support required through specialist arrangements with either

® Due to be published in November 2009
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mainstream providers or ISPs. Where necessary access and transport arrangements to
provision will need to be considered at the outset.

Young people in youth custody

27

28

Under the ASCL Act 2009, local authorities will be responsible for securing the provision
of education and training for children and young people in youth custody. As a result
local authorities with youth custodial establishments in their area (‘Host’ local
authorities) will need to incorporate their plans for learning in youth custody in their
Commissioning Plans.

Specific funding allocations will be provided by the YPLA for securing learning provision
for young people in youth custody. Local authorities will work with the Youth Justice
Board (YJB), Youth Offender Teams (YOTs), custodial establishments and the YPLA to
assess the needs of those young people and to arrange suitable learning provision to
meet those needs.

Private, public, or Third Sector work-based learning providers delivering Foundation
Learning, including learner re-engagement provision

29

Local authorities will identify the mix and balance of provision that is required as part of
their overall Commissioning Plan. They may commission provision from a range of
providers including private, public, charitable and Third Sector bodies.

Funding arrangements and flow

30

The payment instrument (e.g., contract, grant, or grant in aid) will be dependent upon
the nature of the provider and the legal status of the body issuing the instrument.

Payments processes and reconciliation

31

32

YPLA and local authorities will use three basic payment and reconciliation processes
depending upon the type of provision and the circumstances of the provider:

= Payments on estimated need across the year (profile).

= A mix of payments on profile and in arrears based on actual performance.

= Payment in arrears on submission of data or invoice.

DCSF and YPLA will consider (with local authorities and providers) how in-year
adjustment of allocation/payments based upon performance could be extended in the
context of national commissioning and funding arrangements for 2011/12 and beyond.

Financial assurance and control

33

Financial assurance arrangements will be established with the following objectives (and
assurance methods):
= Putin place the minimum burden commensurate with good stewardship.
= All publicly funded learning outcomes have been validly delivered and are eligible
to be funded (funding audit).
» For grant-in-aid and grant funded provision, providers have spent earned public
funds with regularity and propriety (regularity audit).
» Providers maintain satisfactory internal control over the public funds they receive
(internal audit).
= Providers maintain satisfactory financial health to be able to deliver publicly
funded learning provision (financial assessment).

1.3- 34 Local authorities, YPLA and SFA will establish a financial monitoring and audit

framework that will minimise the burden on providers whilst providing full assurance on
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the use and safeguarding of public funds. The framework will make the maximum use of
existing assurance, exchange of the results of assurance and one funding audit of each
provider covering the needs of all stakeholders (other than in relation to ESF funding).

Provider quality assurance

1.3- 35

1.3- 36

1.3- 37

1.3- 38

1.3- 39

1.3- 40

Monitoring provision is required to ensure good outcomes for young people, with
appropriate levels of support and challenge, taking action where quality is unacceptable.
There is a clear framework for provider quality assurance, focussed on assessing
provider quality, performance and supporting improvements in standards.

Individual providers are responsible for their own performance and quality, and will be
held accountable for delivery of commissioned provision. All post-16 providers will be
assessed annually against a clear set of national measures. Quality and performance
assessments will not focus solely on achievements, but will seek to provide a more
rounded picture of a provider’s performance, taking account of other important factors
which influence learner outcomes.

Interventions relating to each provider’s performance will be overseen by a single
sponsoring agency:
= Schools will be the responsibility of the commissioning local authority.
= For sixth form colleges the host local authority will operate in the context of
guidance from YPLA.
= Academies will be the responsibility of YPLA acting on behalf of the Secretary of
State for Children, Schools and Families.
= FE colleges will be the responsibility of the SFA.
= Providers of Apprenticeships will be the responsibility of SFA working on behalf of
NAS.

YPLA will provide data on performance to the local authority, Government Office and to
SRGs and RPGs at identified times in the year to support the commissioning process.
Local authorities will be responsible for using this data to commission high quality
provision and to work with providers to ensure that the provision they secure is
appropriate and meets quality standards.

Local authorities will use available performance evidence to analyse and evaluate
where there are areas of weakness and of particular strength. The local authority will
approach commissioning decisions with a clear focus not only on filling gaps and
responding to growth and shifting demand, but also on tackling and eliminating
weakness and expanding on the best provision.

The harmonisation of success rates for use in schools is underway and are expected to
be available 2012. In the year before this, local authority commissioning decisions
should be based on available comparable evidence. For example, considering success
rates where they are comparing colleges, whilst using achievement/pass rates where
they are comparing colleges with schools.
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Section 2: Planning and Allocations

Key Deliverables

Within the Planning and Allocation process local authorities will provide:

Deliverable

Requirements

Additional info

Local 16-19 October | = Detailing the planning priorities
Commissioning 2010 for 2011/12. See process steps for
Statements * Informed by the Children’s Trust | arriving at agreed
and the 14-19 Partnership’s Commissioning
Plans. Statement below.
» Taking account of national,
regional and local level strategic
priorities.
= Agreed by SRG.
Apprenticeship November| = Aggregated in SRG. For commencement
3 | places 2010 = Volumes, sectoral mix. of procurement
2 | aggregated across = Meeting local target trajectories. | process by
£ | SRG areas. NAS/SFA.
% LLDD provision in | November| = Individual LLDD in ISP For Procurement by
g ISPs — 2010 requirement. YPLA.
o | aggregated = [dentified ISP.
g across SRG area
o | Provision November| = Identified specialist provision To be procured by
g required in 2010 requirement. Lead Commissioning
-% specialist = Providers expected to meet local authority for the
@ | providers — demand. provider.
E aggregated
g | across SRG area
= Provision to be November| = Provision to be tendered by type | Decisions on
§ | procured by open | 2010 of Provider. providers to be
‘D | and competitive = Aggregated/agreed by SRG. contracted made by
& | tender. May 2011.
Commissioning Plans | February | = Endorsed by the SRG and RPG. | Plans to be agreed by
for 2011/12 2011 = Allocations identified for each YPLA.
provi_der. Funding allocations
232:2?,{%12;?2?;:;8 calculated through
) o National Funding
= LLDD requirements in ISPs.
= High level LLDD requirements in Forrr_mula and
: confirmed by YPLA.
other providers.
= LLDD requirements in Commissioning local
mainstream to be supported authorities will have
through local authorities. confirmed allocations
= Confirmation that the plan, to communicate to
collectively with other local providers by end
plans, meet the priorities and March 2011.
needs of young people’s
learning and is affordable.

[Timings stated are best estimates.]
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2.1 Local Strategic Planning and Commissioning Priorities

Overview

This section describes the role of the local authority in planning how much provision should
be commissioned, and from which providers. It emphasises the relationship with and
involvement of providers, and outlines the process of establishing a Commissioning
Statement and Commissioning Plan with moderation through SRGs, RPGs and the YPLA.

Timings stated are best estimates.

Key outcomes
21- 1

In order to be able to undertake their duties and responsibilities for securing enough

suitable education and training provision to meet the reasonable needs of 16-19 year olds
in their area in the 2011/12 academic year, local authorities will have to achieve and/or
contribute to the following outcomes:

Outcome

Timing

Description

Additional info

Agree 16-19 October Details the planning priorities for [Note: An example 16-19
Commissioning 2010 2011/12, informed by the 14-19 Plan,| Commissioning Statement
Statement taking into account national, regional | will be provided in the final

and local level strategic priorities, version.]

and agreed at SRG.
Aggregate February | Achieved by aggregating at SRG See additional detail on
demand for 2011 updated young people’s demand for | policy context, and process
Apprenticeships Apprenticeships detailed in local 16- | for arriving at aggregated
updated in 19 Commissioning Plans, and demand in Annex 3.
Commissioning reviewing this with NAS against the
Plans trajectories set by DCSF, and

against the availability of

Apprenticeships places.

Supporting activities:

Outcome

Refresh 14-19
Plan

‘ Timing
June/
July 2010

Description

Annual review of 14-19 Plan
undertaken by 14-19 Partnerships
used to inform local priorities.

Additional info

See role of 14-19
Partnerships in Annex 12.

Departmental guidance on
how local authorities should
seek to engage strategic
partners in developing local
strategic priorities is on
http://publications.dcsf.gov.uk/defau

It.aspx?PageFunction=productdetail

s&PageMode=publications&Produc

tid=DCSF-00170-2009&

Key inputs
21- 2

In the development of the 16-19 Commissioning Statement, local authorities will be

expected to take account of the following to underpin their 14-19 planning:
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Description Additional info
Strategic Analysis | May A nationally consistent evidence base | Including Provider
2010 provided by the YPLA to supplement Performance.
the local authorities own data and
intelligence.
Local Analyses May 10/ | Analysis of local learners’ needs,
July 10 including employability, and of local
economic and employer requirements.
Information June/ Information provided by Connexions
Advice and July 10 services detailing Intended
Guidance (IAG) Destinations of young people leaving
compulsory education at 16.
Grant Letter October | DCSF provides YPLA with the annual
2010 Grant Letter setting out the funds

available and any specific
requirements in terms of overall
learner numbers and any planning
assumptions/requirements for the
distribution of learners across the
learning routes.

National October | Provided by YPLA in response to the
Commissioning 2010 Grant Letter setting out the national
Statement commissioning environment in which

local authority commissioning should
operate based on the Grant Letter
received from DCSF.

Regional November| Prepared by the RPG, informed by
Commissioning 2010 RDA and NAS and providing regional
Statement economic, learning and skills context.

Process steps
2.1- 3  The sequence of steps and timetable is summarised below :

Step 1 : Strategic Analysis — May 2010

Local authorities require a robust evidence base to underpin their 14-19 planning. This will
ensure that each authority, large and small, has the same high quality evidence base upon
which to plan and complete the annual review of their 14-19 Plan. Increasingly, data from
the 14-19 Prospectus on education and training provisions and from the Common
Application Process (CAP) on demand from learners will form part of this evidence base.

Local authorities will receive from the YPLA nationally consistent data to supplement their
own data and intelligence. This will:

» Be derived from a national core data set, be capable of aggregation and provide
comparisons with statistical neighbours and with sub regional, regional and national
benchmarks — including participation and success rate data for providers and for
Apprenticeships and advanced Apprenticeships differentiated by occupational
sector.

= Include the numbers and characteristics of young people who are not in learning
available from the Connexions (CCIS) database.

* Include analysis from the National Apprenticeship Service (NAS) on employer
demand for Apprenticeships including volumes, sectoral mix and trends in
Apprenticeship opportunities. NAS will also identify expected regional and area
target trajectories, demand from employers and learners, and the overall budget
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within which operations must be managed.
= Support identification gaps in the supply of and demand for Apprenticeship places.

The strategic analysis will be based on both residency based and provider based data and
will need to include learner participation, attainment and investment information.

For Apprenticeships the strategic analysis will be based upon local authority residency, as
provider management will be undertaken by the NAS.

Step 2 : Local authority Review of 14-19 Plan and development of local

Commissioning Statement — July 2010

Local authorities will review their 14-19 Plan and prepare an initial 16-19 Commissioning
Statement. This will build on the current and longer term planning monitoring and
development work undertaken by Children’s Trusts, 14-19 Partnerships and delivery
consortia. For Apprenticeships the SRG and local authorities will discuss demand, employer
support and performance with the NAS.

Step 3 : DCSF and YPLA agree statement of broad strategic priorities — July

DCSF and YPLA will agree a broad statement of strategic priorities for 16—19 provision that
can be used to inform early planning in local authorities, SRGs and RPGs, and to inform
early dialogue with providers.

Step 4 : DCSF provide YPLA with the annual Grant Letter — October 2010

DCSF provides YPLA with the annual Grant Letter setting out the funds available and any
specific requirements in terms of overall learner numbers and any planning assumptions/
requirements for the distribution of learners across the learning routes. This will include the
trajectory and funding envelope for 16-19 Apprenticeship. This will also include the funding
envelope for education and training for children and young people in youth custody.

Step 5 : National Commissioning Statement produced by YPLA — October 2010

A National Commissioning Statement will be issued in October 2010 in response to the
Grant Letter and will set out the national commissioning environment within which local
authority commissioning should operate. Within the context of the funds for 16-19 provision
that DCSF is making available for the 2011-12 and 2012-13 financial years (covering the
2011/12 academic year) it will set out:

e A breakdown of participation funds into planned sums for school sixth forms, sixth
form colleges, Academies, FE Colleges, Apprenticeships, Foundation Learning,
including learner re-engagement provision, LLDD and Offender learning.

Planned learner numbers to be delivered through each funding streams.

¢ Funds (if any) being made available, in addition to the participation budget, to use to
support curriculum and other development work in support of 100% participation

e Capital funds.

o Key DCSF priorities for the use of funds e.g. contribution to PSA targets, increase in
learners undertaking Diplomas, regional trajectories for Apprenticeships and
required improvements in success rates.

The National Commissioning Statement provides the framework within which the YPLA wiill
drive the funding process, using the national funding formula.
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Step 6 : Regional Commissioning Statement prepared by RPG — November 2010

The Regional Planning Group will produce a Regional Commissioning Statement to
provide the regional economic, learning and skills context within which local authority
commissioning should operate. It will include:
e Data, intelligence and priorities provided by RDA and NAS.
e Priority strategic issues for the region drawn from local authorities’ initial
Commissioning Statements.
e Priorities and planning assumptions for the Region derived from the National
Commissioning Statement.

Step 7 : Agreeing Local 16-19 Commissioning Statement — November 2010

Local authorities will need to share and discuss their initial 16-19 Commissioning Statements
with authorities in the SRG and where necessary those beyond the SRG where their
residents may travel to access learning.

SRGs will review the Commissioning Statements for across the SRG area, to ensure that the
required progress will be made in delivering the trajectory for Raising the Participation Age,
the delivery of the Entitlement and meeting PSA targets. Where SRGs have collaborated in
developing their 14-19 Prospectus and CAP, data from these will support this process.

SRGs will also aggregate demand for:
= Apprenticeship places, with supporting information about sectoral spread at levels 2
and 3 through discussions with the NAS.
= Foundation Learning where it is agreed that delivery will be across the sub-regional or
regional areas.
= Provision within ISPs for LLDD.
= Specialist Providers.

SRGs will review local Commissioning Statements and aggregate into a sub Regional
Commissioning Statement or summary to advise the RPG of the scale and nature of likely
demand for Apprenticeships for communication to NAS.

In finalising Commissioning Statements, local authorities and SRGs will need to review
alignment between their priorities and:

e The National Commissioning Statement /Grant Letter.

e The Regional Commissioning Statement produced by the RPG.

This will enable each local authority to further refine its local Commissioning Statement for:
e Its own learners including those likely to access provision in neighbouring authorities.
e Learners from neighbouring authorities likely to access provision in its area.
e Learners from a potentially large number of authorities likely to access any specialist
provision located in its own area.

Once the Lead Commissioner has finalised its16-19 Commissioning Statement for
providers in its area, taking account of the needs of learners from neighbouring authorities, it
will need to communicate these to its provider base to support provider planning both
collectively and individually.

For Apprenticeship Provision, NAS and SFA will work together to ensure sufficient places are
commissioned to meet expected demand.

Step 8: Updating Apprenticeship Demand - January 2011

The Intended Destination process for young people in Year 11 should be providing data on
their intended destinations: Local authorities will have a firmer view of the numbers wanting
to pursue an Apprenticeship route from the CAP; NAS will have data on the numbers
registered for Apprenticeship vacancies. In addition local authorities will have held

Pag&50

Consultation Draft



National Commissioning Framework

discussions with colleges, school sixth forms and other relevant providers and gained
intelligence about numbers wishing to progress from taught programmes to an
Apprenticeship route at 17 and 18.

Local authorities may want to work through their Connexions Service and Schools to
accelerate the Intended Destination process so that data is available to inform there
allocation process.

Local authorities in their SRG may need to meet with NAS and discuss the number and
nature of places they will require NAS to commission on their behalf. Any unmet demand
from young people or shortfall from the sub regional trajectory will be identified and action
agreed to try and address these shortfalls. This updated information will go forward to inform
the overall volume of Apprenticeships being commissioned for each Region.

Where a SRG and the NAS cannot agree the demand for Apprenticeships, the RPG will seek
to agree a resolution. Where this is not possible the issue will be referred to the YPLA for a

decision.

Part of the process of aggregating local 16-19 Commissioning Plans in the SRG will be to
aggregate young people’s demand for Apprenticeships, the availability of Apprenticeships
places and to review this with NAS against the trajectories set by DCSF.

The report/draft Commissioning Plan for the sub region will need to demonstrate how local
authorities, working together and with NAS, will deliver the entitlement and meet the
Apprenticeship Trajectory. This will be presented to the RPG.
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2.2: Allocations and Commissioning Plans

Overview

This section describes the role of the Lead Commissioning local authority in preparing and
agreeing local Commissioning Plans. It emphasises the relationship with and involvement of
providers, and outlines the process of establishing and agreeing the funding envelope,
provider allocations, and finalising learner numbers and allocations (including complaints

and issues resolution).

Timings stated are best estimates.

Key outcomes

1  To undertake their duties and responsibilities for securing enough suitable 16-19
provision for the academic year 2011/12 , local authorities will be have to achieve and/or
contribute to the following outcomes:

Outcome

Timing

Description

Additional info

A local 16-19 February | Plan has to be endorsed by the SRG and
Commissioning | 2011 RPG and include:
Plan for the ¢ Baseline volumes and consequent To reflect learner
Academic Year allocations, and changes to previous choice and the
2011/12 year’s allocations identified for each priorities in the
provider. agreed local
e Confirmed number of Apprenticeship Commissioning
places to be commissioned by NAS. Statements.
e Confirmed LLDD requirements for places
in ISPs to be procured by YPLA.
e Confirmation that the plan, in conjunction
with other local authorities’ plans,
collectively meet the priorities and needs
of young people’s learning and are
affordable.
Provider Aug Local authorities will establish a fair, YPLA will set out
Complaints 2010 impartial and transparent complaints detailed guidance on
Process process in relation to its commissioning complaints processes
decisions. prior 2011/12
commissioning
process.

Summary of planning and allocation process

2.2- 2 The process has been developed to ensure that local authorities deliver a
Commissioning Plan that meets their obligations under the ASCL Act 2009 and so that
they have as much time as possible to enter into early discussion with providers based
on an indicative funding position. As more data become available (e.g. actual learner
numbers), local authorities will be able to determine final allocations. These will be
based on the affordable funding envelope and actual learner numbers in the previous
academic year.

2.2- 3 The national funding formula (see Annex 5) in place for 2011/12 uses data for each
institution derived from the Individualised Learner Record and School Census at specific
points in the planning and allocation cycle. These points influence the timings for
activities and are reflected in the summary steps as follows:
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Step 1: Initial Funding Position for 2011/12 — October 2010

Local authorities will receive an initial funding position from the YPLA based on 2010/11
allocation data, as a starting point for the cycle leading to 2011/12 allocations. The initial
position - the funds (£), learner numbers, and Standard Learner Numbers (SLNs) allocated
to institutions for 2010/11 — will be used to establish each local authority’s initial funding
position.

Local authorities will also receive information on the numbers of young people planned to
participate in Apprenticeships in 2010/11 from NAS.

The YPLA will also provide information to support the discussion with providers. It will
provide for each school sixth form, college and provider :
e Outturn learner numbers and SLNs for 2009/10, compared with the allocation for
2009/10.
e The provider factor applied in 2010/11.
e The provisional provider factor for 2011/12, based on 2009/10 outturn number data
(this does not include firm success rate data for 2009/10 until February 2011).

Step 2: Promoting the Local Commissioning Statement — November 2010

To make sure the Commissioning Statement forms the basis for allocation discussions, the
local authority acting as the lead commissioner will use it to brief providers in the local
authority area and engage with them collectively to discuss how the aims of the
Commissioning Statement can best be achieved within the initial funding settlement. This
builds on the work started by the 14-19 Partnerships and begins the process of identifying
the contribution of each provider to the delivery of the commissioning plan.

Step 3: National Funding Rate and Updated Funding Positions -November/ December

2010

An updated funding position is then provided for each local authority and institution. This is
based on the national base rate funding (£ per SLN) for the academic year and the
provisional provider factor for 2011/12.

Step 4: Initial Provider Dialogue — November /December 2010

The planning process is based on a dialogue between a single lead commissioning local
authority and a provider. This takes place in November/December when the lead
commissioner will engage with individual providers to review the previous year’s
performance and assess this against the assumptions in the Commissioning Statement.

The lead commissioner’s review of the previous years performance should cover:

e Achievement of planned volumes.

° Achieivement of planned mix and balance in terms of level of programme, and learning
route™.

e Success rates, based on provider information from Self Assessment Reports (SARs)
(colleges).

e Support for additional learning needs reflected in the application of ALS.

¢ Quality Statements (schools) overall and differentiated for different learner groups and
for different elements of provision.

4 Apprenticeship, Diploma, IB, Foundation Learning, General Qualifications
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Step 4: Initial Provider Dialogue — November /December 2010 ‘

The development of any strategic shifts in provision needed would have been well
documented in the earlier discussions with the 14-19 Partnership/ Children’s Trust and
reflected in the Commissioning Statement. At step 4, the lead commissioner would be
assessing the extent to which planned activity in 2010/11 is likely to be achieved by
aggregating the outcomes of initial provider discussions and assessing this against the
assumptions in the Commissioning Statement. The lead commissioner would be looking for
evidence of:

¢ Planned participation increases, progression and achievement targets.

e Progress in delivery of the entitlement.

e Progress in achievement of any required quality improvements.

¢ Any emerging evidence of under-supply /gaps in provision in terms of volumes, mix
and balance, spatial access.
Any emerging evidence of any over-supply of some elements of provision.
e Any emerging evidence of the need to de-commission any elements of provision on

quality, volumes and/or mix and balance grounds.

SRGs will take the aggregate view of those assessments to review the out-turn position
against the planning assumptions made for 2010/11 which underpinned Commissioning
statements for 2011/12.

Step 5: Indicative Distribution of Additional Funds — December 2010

The YPLA will make an indicative distribution of additional Learner Numbers, SLNs and
resultant funding to local authorities and to RPGs. The distribution would take account of
changes in 16-18 cohort sizes and DCSF plans for the balance of participation between
school/college/provider-based learning and Apprenticeships.

By end of December 2010 local authorities will have;

¢ |Institution learner numbers/SLNs/funding for 2010/11 expressed in 2011/12 terms.

e Provisional provider factors for 2011/12 for each institution.

e 2009/10 outturn learner numbers and SLNs compared to those allocated in2009/10
and 2010/11.

¢ Indicative SLNs/£ available for 2011/12.

¢ National guidelines on changes to the SLN per learner number ratio; this ratio has to
be controlled in line with policies on changes to the ‘size’ of learners’ programmes, so
that unit costs do not increase beyond the assumptions built into the overall budget.

Step 6: Establishing Learner Numbers — January 2011

During January, the lead commissioner completes its assessment of each providers
baseline position, confirms what it wants NAS (for Apprenticeships) and the YPLA to
commission (for Academies and LLDD provision in ISPs) and, importantly adjust its learner
numbers. Together, this will reflect any significant cohort changes in the local authority area,
including as a result of growth and displacement arising from infrastructure change (e.g.
opening of a new sixth form, impact of capital programmes, roll out of new Diploma lines).

It is a principle of the current funding system that sustainable in-year growth in learner
numbers is consolidated as a first priority for funding in the following years. This principle
does not guarantee funding but should be taken into account in the assessment of
providers’ baselines. For funding purposes, all provision required is expressed in the
common currency of SLNs as the over-all ‘volume of activity’.

SRG will communicate the aggregated commissioning requirements of the NAS and the
YPLA to those organisations so they can begin the procurement process.
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Step 7: Negotiation /Tendering of growth or replacement provision — February 2011

During February the lead commissioner tenders for new provision if required and finalises
its draft commissioning plan including proposed provider allocations and ALS (Additional
Learner Support). Once endorsed by the local authority, it is sent to the SRG, which will
moderate it as part of its role to ensure coherence, review affordability and review scope for
growth.

Step 8: Local Commissioning Plans Moderated in SRG - February 2011

SRGs take an active role in the planning cycle during February. Their role is to moderate to
ensure coherence and affordability rather than duplicate the work of the individual local
authorities. They are likely to consider volumes, affordability, the impact on the provider
base, and to make sure young people are able to travel to learn across and beyond the
SRG.

At this stage of the planning cycle, the SRG is likely to be interested in reassuring itself that
the regional and sub-regional economic and skills priorities are reflected in the aggregate
plans. It will prepare a report/ draft Commissioning Plan for consideration by the RPG:

e Summarising the outcomes of the SRG moderation.
Demonstrating that participation growth can be accommodated.
Demonstrating how the entitlement will be delivered.
Setting out any specific issues which it wishes the RPG to consider.
Supplying the proposed allocations at provider level (a standard format will be
provided by the YPLA for this purpose).

In order to give providers an early indication of the likely allocation, lead commissioners will
issue provisional allocations.

Step 9: Local Commissioning Plans Moderated in RPG — February 2011

The RPG will review the draft commissioning plans for each SRG and agree any moderation
required between SRG areas. In moderating plans, the RPG will take account of:
¢ Alignment with the National and Regional Commissioning Statements.
Achievement of priority targets such as that for Apprenticeship growth.
Delivery of the entitlement across the region.
Continued investment in high quality provision.
Value for money.
Affordability.

The RPG will present its proposed Commissioning Plan to the YPLA which in turn assesses
any anomalies including progress towards national targets. Once the YPLA has confirmed
the provider factor and issues are resolved, lead commissioners inform providers of their
final allocation.

2.2- 4 The YPLA will consider and agree Commissioning Plans in March 2011 leading to lead
commissioning local authorities informing providers of their final allocations by the end
of March 2011.

Translating the Commissioning Statement into the Commissioning Plan

2.2- 5 The local authority acting as the lead commissioner translates its 16-19
Commissioning Statement into a Commissioning Plan — a funded curriculum
delivery plan to be procured for its area. As shown above, this is done through a
combination of negotiated procurement with providers and/or tendered procurement if
necessary.

P&de 55

Consultation Draft



2.2-

2.2

2.2-

2.2

2.2

National Commissioning Framework

6 There is no single format for a Commissioning Plan as local authorities and SRGs are
likely to generate their own styles. However, it should provide:
= A clear line of sight between the proposed allocations/ funding agreements
awarded and the agreed Commissioning Statement.
= Evidence that the proposed allocations and awarded funding agreements will
deliver the required progress towards 100% participation; PSA Targets; the
entitlement.
= Evidence that the proposed allocations and awarded funding agreements have
taken account of:
o the demand for Apprenticeships which will be procured by the SFA/NAS.
o the demand for specialist provision for learners with learning difficulties
and disabilities both in local provision and for specialist /residential
provision which will be procured, initially, by YPLA .
o exceptionally, the demand for any other provision which the YPLA
procures on behalf of local authorities e.g. Army Cadet programme.

= Evidence that the requirements of other local authorities with significant learner
inflows to the area have been met.

= A Summary Statement of Activity giving planned volumes and investment to be
procured from each provider overall and for each element of the entitlement and
for PSA target bearing provision.

Local authority joint working across SRG areas and beyond

7 Local authorities will have worked together to ensure that the needs of learners who are
likely to learn outside their home local authority are reflected in the Commissioning
Statement. Local authorities will also work closely with NAS, via the SRG, to ensure that
the Apprenticeship entitlement is quantified and captured in the plan.

Providers as strategic partners

8 Local authorities should already be working closely with the providers based in their
area as strategic partners throughout the year in 14-19 Partnerships. Providers will,
therefore, have been fully involved in the development of the 14-19 Plan and will have
contributed to the development of Commissioning Statement.

Providers as delivery partners and contractors

9 The relationship of local authorities with providers is geared towards the actual delivery
the Commissioning Statement and Plan. This also includes the role regarding provider
quality assurance (see Section 4 and detailed guidance in Annex 2)

Planning and allocations requirements

10 Local authorities Commissioning Plans will also include commissioning requirements for
provision in Higher Education Institutions (HEIs), Academies, Apprenticeships, LLDD
provision in ISPs, young offender education and training, the Third Sector, National
Skills Academies and for specialist providers including for land based skills, music,
sport, and art and design. Provision in HEIs will be commissioned in a manner similar to
that for specialist providers. Requirements for each of these are outlined below and
further details are included in the Annexes (Hyperlinks).

Learners with Learning Difficulties and/or Disabilities. (LLDD) More details in

Annex 1

Local authorities are responsible for securing the appropriate provision for 16-19 learners with
learning difficulties and/or disabilities who reside in their area and for 19 to 25 year old young
people that have, or awaiting, a learning difficulty assessment.
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Learners with Learning Difficulties and/or Disabilities. (LLDD) More details in

Annex 1

Each Region will be provided with an overall indicative funding allocation for LLDD provision by
the YPLA. The RPG will review planned LLDD provision in relation to affordability with the
allocation.

For a young person aged 16-19 or for 19-25 year olds with a learning difficulty assessment in
line with the guidance in effect at the time (see footnote to paragraph 1.3 -25) in place the local
authority has three possible routes:

=  Where the learning programme does not require specialist arrangements and the support
required is available through the Additional Learning Support (ALS) element of the
National Funding Formula (See Annex 5). The local authority will commission and
procure the learner’s programme delivered through the mainstream learning providers or
through Apprenticeships.

» Where the learner needs a level of support beyond the scope available through the ALS,
but the provision they require is available in mainstream learning providers or through an
Apprenticeship, local authorities will be responsible for securing this provision. The needs
identified through the Learning Difficulty Assessment will be wholly funded by local
authorities including ALS and programme costs.

=  Where the learner needs a programme which cannot be delivered through a mainstream
learning provider or an Apprenticeship offer. In these circumstances the local authority
will identify such specialist provision as appropriate for that person:

o where the local authority proposes that the specialist provision is to be
commissioned from an ISP the requirement will be aggregated by the SRG and
reviewed by the RPG for affordability before being passed to the YPLA to procure
from the ISPs on behalf of the local authority.

o Where the specialist provision can be provided by mainstream FE colleges,
school sixth form, sixth form college or training provider, or through
Apprenticeships, or any combination of these with, for example, support from
Third Sector providers, it will be procured by the lead commissioning local
authority.

Young Offenders in Youth Custody More details in Annex 4

Local authorities with a youth custodial establishment in their area (“host” local authorities) will
be the lead commissioning authority for that establishment and have a new duty to commission
appropriate education provision for children and education and training for young people held in
youth custody in their area.

For Prison Service Young Offender Institutions (YOIs) the new duties on local authorities will
commence in 2010. The YPLA will inherit exiting LSC contracts for learning in youth custody in
April 2010 and local authorities will take on these contracts from September 2010. Provision for
young people in Prison Service YOlIs will need to be included in the “host” local authority’s
Commissioning Plans for 2011/12. At this point the relevant Host local authorities will decide
whether, for the 2011/12 academic year, they will continue with the existing funding agreements
or end the funding agreements and re-procure provision.

The arrangements for learning in the other types of youth custody will come on stream at
differing times dependent on the nature of current contracting arrangements.

“Host” local authorities for Prison Service YOls will receive a dedicated funding allocation from
the YPLA for the procurement of learning provision for those young offenders detained in these
establishments. They will need to conduct a needs assessment to establish the education and
learning provision required to meet the needs of young people detained in the establishment.
This will be developed in partnership with relevant stakeholders, including the custodial operator,
Young Offender Teams (YOTSs), and the Youth Justice Board (YJB).
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Young Offenders in Youth Custody More details in Annex 4

In preparing the needs assessment local authorities must have regard to a range of factors,
including the potential detainees’ ages, abilities and aptitudes, and any special educational
needs or learning difficulties they may have, as well as a range of other factors). Host local
authorities will also need to consider:
= The facilities and infrastructure available for the provision of education and training.
= The numbers the young offenders expected to be held during the year and the average
length of stay.
= The amount of provision needed throughout the year in terms of the amount of hours and
classes to be provided, including the need for year-round provision (not just term-times).

From this assessment local authorities will agree a specification for required provision and plan
to secure the appropriate learning provision.

Local authorities should consider how best to secure provision while ensuring value for money.
For example for the 2011/12 year, this could be to continue the current (LSC) contracts, or by
inviting providers such as schools, colleges, private providers, Third Sector providers, or a
consortium of providers, to bid to provide the provision. Local authorities could, subject to their
procurement rules, appoint a provider or deliver the service directly by, for example, employing
teachers directly, etc.

The YPLA will consider and agree host local authority commissioning plans and will ensure a
level of coherence of custodial provision across the country.

Academies More details in Annex 12

Local authorities will have a dialogue with existing Academies to identify required provision in the
context of local/sub regional identified priorities identified in Commissioning Statements. SRGs
will consider aggregated need across the travel to learning area.

Agreed Academy places would be included in Commissioning Plans. The YPLA will establish
funding agreements with Academies and funding will flow directly from the YPLA to the
Academy.

Where agreement between a local authority and an Academy is not reached, the Academy or
the local authority would be able refer the issue to the YPLA to make a decision.

Apprenticeships More details in Annex 3

Local authorities will identify volume and sectoral mix of Apprenticeships they need as part of
their local commissioning plan. They will need to work closely with the National Apprenticeships
Service (NAS) to identify the anticipated level of demand from learners and employers and the
requirements of national target trajectories, and to ensure that suitable opportunities exist within
each area.

NAS will support local authority Apprenticeship planning with data on expected regional and area
target trajectories, demand from employers and learners, and the overall budget within which
operations must be managed.

Local authorities will also consider current performance and activity to identify where changes
may need to be made to the sectoral mix and level type of provision available within the area.

Local authorities and NAS will agree the overall budget within which planned activity must be
delivered.

Apprenticeship provision within local Commissioning Plans will be aggregated at SRG level to
provide a planning and budgetary total for NAS. These will be agreed between NAS, YPLA and
local authorities for a given volume of Apprenticeships places, and the broad mix of sectors and
levels. The SFA, on behalf of NAS, will procure from providers, agree funding agreements with
providers and will monitor overall performance. Data will be collected and reported at local
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authority and SRG level (by residents) so that local authorities and SRGs can monitor delivery
against agreed plans.

It will be for local authorities to agree how SRG Apprenticeship aggregation is to be managed.
This might be by a single authority acting on behalf of the SRG or by the SRG having a collective
support arrangement across authorities.

Foundation Learning

Foundation Learning is one of the four 14-19 national qualification suites, focusing on learners
working predominantly at entry level and level 1. Successful planning and commissioning of
Foundation Learning will therefore promote the achievement of PSA targets, including the
reduction of those young people not in education, employment or training (NEET) and the
narrowing of attainment gaps. Local Authorities will set out their specific intentions for
commissioning Foundation Learning locally in their local Commissioning Statements — to be
considered and where necessary aggregated and agreed in the SRG.

Lead commissioning local authorities (usually the “host” local authority for an individual provider)
will set out the plans and the intended allocation or tendered provision in their Commissioning
Plans to be endorsed by the SRG and RPG then sent to the YPLA.

Specialist Providers (Other than ISPs providing learning for LLDD) More details in

Annex 12

Local authorities will need to include the planned allocation for specialist provision with specialist
providers in local Commissioning Plans. Commissioning specialist provision/specialist providers
will involve contributions from a wider range of local authorities. In many instances inter-SRG
exchange of requirements and planned provision will be needed to meet the needs of 16-19
learners.

Specialist providers can have particular characteristics in relation to meeting the needs of
specialist employment and economic sectors within a local authority area and more widely.
Although not universal, specialist providers may:
= Have high level of knowledge and data in relation to current and developing
employment, economic and skill needs within their specialist sector and in relation to
regional or national needs or priorities.
= Offer learning provision for which there is low demand locally but that is key to the
ongoing maintenance or growth of skills within their specific economic sector and thus
only be available in a few locations across the country.
= Attract learners from a wide base particularly for the lower demand or more highly sector
specific provision.
= Provide a more limited range of learning provision than general FE providers and as
such the impact of changes to allocation may have disproportionate impact on viability.
= Have high dependency, in relation to viability, on the higher volume, less sector specific,
provision they offer and changes can adversely affect the availability of the more sector
specific, highly specialised provision.
SRGs, the RPG and the YPLA will need to ensure that wider need and provision in relation to the
sectors served by specialist providers in their area are reflected in commissioning planning.

The specialist providers category will include providers in the private, public and Third Sector
and specialist IAG services who deliver provision such as Foundation Learning or information,
advice and guidance to young people.

For Third Sector providers local authorities will need to ensure that funding processes are
compliant with the Third Sector Compact. http://www.thecompact.org.uk/homepage/100016/home/

Pa§e 59

Consultation Draft



National Commissioning Framework

National Skills Academies

For 14-19 provision in National Skills Academies (NSA) the relationship with local authorities will
depend on whether they are delivering provision directly, through networks of local providers
(e.g. FE colleges) or through national centres:
= Where a National Skills Academy delivers 14-19 programmes directly at regional/ local
level, the “lead” local authority will commission that provision in the relevant region.
= Where an NSA operates on a regional or sub-regional basis through networks of
providers, the lead local authority will negotiate with the them in the same way as with
other providers within the regional and sub-regional planning framework.
= Where an NSA operates though one or more national centres, YPLA may apply the
same guidelines and judgements that would apply for other national specialist provision.
= Apprenticeship delivery through a NSA will be agreed directly with the National
Apprenticeship Service(NAS).

The SFA will manage National Skills Academy (NSA) funding agreements and manage NSA
involvement in all post-19 provision (including all Apprenticeships through the NAS).

2.2- 11 In all circumstances local authorities must ensure that providers comply with and fully
meet all legal requirements including for Health and Safety and for equal opportunity
and diversity.

Complaints and issues resolution

2.2- 12 Commissioning decisions will be reached by local authorities, SRGs RPGs and lead
commissioning bodies (almost invariably a local authority) through dialogues with
providers and other key stakeholders. The expectation is that there will be a mature and
collaborative relationship developed through the preparation of the local authorities’
Commissioning Statements and dialogue planning of how these strategic plans can be
implemented and delivered and which will ensure stakeholders understand the wide
range of considerations that influence fair, diverse and transparent commissioning
decisions.

2.2- 13 The principles underpinning resolution of complaints or concerns about commissioning
decision include:

= Recognise local authorities statutory obligations.

= Local authorities should seek to resolve all issues on their proposed
commissioning plans before there is a need for a formal complaint.

= Processes for resolving issues and complaints reflect good practice and must be
transparent, simple, speedy and reasonable.

= Providers must have their concerns listened to in a fair and equitable manner and
should be able to present their views/evidence to support their position.

= Complaints resolution should be as close as possible to the point of the original
decision making to reinforce democratic accountability.

» Those hearing complaints must be different from those who made the initial
decision and, preferably, at a higher level.

» Information which assesses provider quality will need to be available to support
any issue resolution or complaints processes, the interdependencies with
performance management and commissioning processes should be made
explicit.

= There should be clear routes for escalation of complaints. In all instances, with
the exception of Academies, this should be to the Regional Planning Group,
which should convene a sub-committee to hear those complaints and make
recommendations to the commissioner. For academies the YPLA will make the
final funding decisions, and there will be a route for complaints to be made to the
Secretary of State for Children and Families;
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2.2- 14

2.2- 15

2.2- 16

2.2- 17

2.2- 18

2.2- 19

= YPLA will be pro-active in supporting and, where required, facilitating discussions
on commissioning to avoid the need for complaints.

Lead commissioning local authority procurement decisions will be reviewed and
aggregated by the SRG and the RPG in relation to wider local and regional
considerations, and agreed by YPLA. Local authorities also have a number of
statutory obligations and duties to meet or comply with, and must have the right to
exercise their judgement, in conjunction with the SRG and RPG, to ensure these are
discharged. Therefore, where challenges to commissioning decisions arise these will be
that the lead commissioning authority has failed to perform its statutory duties or has
acted unreasonably in the performance of its functions, for example where:

= Decisions are based on incorrect/incomplete data.

= Local authorities do not comply with their statutory duties.

= Local authorities arrive at decisions having gone outside the National

Commissioning Framework.
= Local authorities ignore Minimum Levels of Performance.

Where challenges to commissioning decisions arise, initial resolution will firstly be
directly with the decision making body through an impartial and transparent process. For
most providers this would be in their lead commissioning local authority. Such
complaints will be considered by a different person, preferably at a higher level, than the
original decision-maker. The resolution process will require evidence from both the
provider and the decision-maker, and will be rigorous, rapid and transparent to the
provider, SRG, RPG and YPLA so they are aware of the complaint and how it is being
resolved.

Where this initial resolution process does not reach agreement, the complaint will be
escalated to the RPG. The RPG will consider such complaints through a “complaints
panel" drawn from its membership. The panel membership should include, at least, the
YPLA Regional Director, a local authority and a provider representative (the
membership might need to change to avoid any potential conflict of interest). The panel
will consider the evidence presented taking into account the context and impact on the
overall commissioning plan. Once this has been reviewed the panel will, if appropriate,
make a recommendation to the local authority that it should amend the original
commissioning decision. The RPG will inform the YPLA of the recommendation made
by the complaints panel.

For Academies the escalation route will be directly to the YPLA as they will be funded
directly by the YPLA (who in this instance is acting as the agent of the Secretary of
State).

It is not expected that there will be any further escalation. Instead for 2011/12 the
YPLA will review all complaints and their resolution to build a picture of how well
commissioning is being conducted in and across local authorities. This will form part of
its annual report and also inform future commissioning processes. Where it finds issues
in any of these, the YPLA will work with and support the local authority in improving its
processes as well as providing advice to regional planning groups or sub-regional
groupings.

The YPLA will provide detailed guidance on processes for providers to raise complaints
about allocations for 2011/12. This guidance will be drawn up prior to the launch of the
2011/12 commissioning process from April 2010.

Note: Learner appeals in relation to LLDD provision are detailed in Annex 1.
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YPLA intervention

2.2- 20

2.2- 21

2.2- 22

2.2- 23

The YPLA'’s key focus will be to support and enable local authorities to carry out their
new functions. It will ensure local commissioning decisions are made within a consistent
national framework, secure national budgetary control, provide a strategic analysis
service to local authorities, and support the local, sub-regional and regional
infrastructure.

Clause 67 of the ASCL Act 2009 gives the YPLA reserve powers to give directions to a
local authority where it is satisfied that the authority is failing or likely to fail in its new
duty to secure enough suitable education and training for young people aged 16-19,
aged 19-25 who are subject to a learning difficulty assessment, or young people in
youth custody.® An outline of the Intervention policy is described in Annex 8 to enable
this to be considered within the overall National Commissioning Framework
consultation.

The YPLA will adopt a staged, transparent and risk based approach to managing
intervention if a local authority is at risk of failing to meet its statutory duties. It will work
with other partners and Agencies, including the Government Office, Ofsted and other
local authorities (this may be from other local authorities working in the same sub-
regional group) to develop, agree, provide and monitor effective, appropriate support
and challenge before any intervention takes place. It is anticipated that the YPLA’s use
of its powers of intervention will be extremely rare and as such represents just one
element of wider arrangements aimed at addressing unsatisfactory commissioning of
provision.

The YPLA'’s intervention policy is expected to be underpinned by the following key
principles:

= Intervention will derive solely from the duties set out in clause 67 of the ASCL Act
2009 and would not seek to go more widely. The scope of the policy would be
made clear, for example the use of intervention powers would not be used if a
local authority assessed itself at risk of failing to meet its commissioning duty.
The YPLA wants to establish a relationship with local authorities where a risk is
identified and managed as early as possible.

= The intervention process will be transparent and provide an opportunity for a local
authority to make representations.

= Intervention will only occur as a last resort and be evidence based.

= The circumstances that trigger formal intervention will be set out to make clear at
what point support and opportunities to improve are considered to be exhausted
and when the powers to intervene will need to be exercised.

= The process of intervention will be clear and time-bound and set out how long
each stage of the process would be expected to take.

» Individuals taking and communicating decisions will be identified by post-holder
e.g. Secretary of State, local authority chief executive, Director of Children’s
services (DCS).

= The level of intervention will be proportionate to the risk to learners, providers
(e.g. withdrawing funds from providers) and public funding.

= Any actions as a result of intervention will be agreed, as far as possible, between
the local authority, the YPLA and any other appropriate bodies (appropriate
bodies would include Government Office, other government departments).

5

A draft statement of the YPLA policy with respect to exercising its intervention powers is
being developed and will be subject to separate consultation during autumn/winter
2009/10.
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= The policy will be clear about the checks and balances in place to ensure the
YPLA does not exercise the powers arbitrarily or go beyond its remit, for example
the final decision to exercise its powers would not be delegated below the YPLA’s
Board which includes LA representatives.
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Section 3: Funding, Payment and Assurance

3.1: Funding arrangements and flow

Overview®
For almost all 16-19 providers there will be lead commissioning relationship between a local
authority and a provider. In most cases the lead commissioning local authority will be the host
local authority. For Apprenticeship providers the SFA will manage the procurement of
provision on behalf of NAS.

The needs of learners travelling across local authority borders will be met through cooperation
and collaboration between authorities and providers. The SRGs will facilitate the planning and
commissioning of provision to meet the needs of learners across the area. If the host local
authority agrees it is not appropriate for it to lead the commissioning process for a provider the
SRG will lead in identify which authority, possibly in consultation with other SRGs and/or
RPGs, would be the most appropriate to lead the commissioning process.

The YPLA will be a funding and enabling body and therefore will not be involved in the
commissioning of provision other than in very exceptional cases. It will work with local
authorities and SRGs, and at a regional level through the RPG, to ensure that Commissioning
Plans are coherent and are within the funding allocation. It will therefore be closely involved in
the development of commissioning plans and will be able to monitor progress in their
agreement within the SRG and throughout the commissioning process. Through this process
the YPLA will be aware of any problems that may arise and will try to resolve difficulties by
providing guidance and offering support.

To ensure that every young person is able to access high quality learning, the YPLA must
provide for the event that a local authority does not have the capability to carry out effectively
its commissioning functions, and ensure that young people and providers in the local authority
area are not disadvantaged because of this. Exceptionally this may lead to the YPLA being
directly involved in the commissioning process in one of two ways - YPLA facilitated
procurement and YPLA direct Commissioning.

Funding will usually flow to local authorities to enable them to fulfil their lead commissioning
role. However, where SRGs or local authorities may agree for one authority or for a specified
body to undertake the role of lead commissioner on their behalf, funding could flow directly to
a specially established company formed to commission a provider or providers on behalf of
specific local authorities.

This section covers:
= How learning will be procured by local authorities.
= How learning will be procured by YPLA.
= Which funding agreements (payment instruments) will be used.
= How Direct Commissioning will be dealt with.

The section also covers the funding flows from YPLA and SFA to local authorities and
providers in accordance with funding agreements and makes extensive reference to proposed
shared and mutual arrangements with the SFA.

More detailed guidance on contracting, funding and assurance will be provided before 1 April 2010.
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Funding Mechanisms

As public bodies both the YPLA and local authorities may either make use of negotiated
allocations of funding to providers or invite providers to make open and competitive tenders
for funding. For the academic year 2011/12 both the YPLA and local authorities will allocate
most funding to providers by negotiation rather than open and competitive tendering.
Negotiated allocations offer providers funding stability that is particularly important to
colleges and schools. These providers are by their nature not well able to financially adapt to
major changes in their funding that might result from competitive tendering. As community
bodies, colleges and schools have obligations and costs that they cannot address with full
commercial freedoms.

Key outcomes

3.1- 1 The key outcomes required from ensuring funding agreements and flow:
= Allocations confirmed.
= Legal agreements in place to confirm delivery requirements.
= Providers deliver learning.

Local authority procurement and contracting

3.1- 2 Local authorities are statutory corporations with their own legislative frameworks and
body of contracting and financial precedent. Local authorities continue to be subject to:
= Relevant legislation, requirement and guidance as statutory corporations.
= Audit by the Audit Commission.

3.1- 3 A central requirement for local authorities is that they demonstrate value for money and
the absence of corruption in procurement. A principal means of doing so is open and
competitive tendering. A major exception to this is local authority procurement of
learning from schools and other local authority training operations such as adult
education colleges (so-called external institutions). This procurement is by negotiated
allocation rather than open and competitive tendering. Under the NCF local authorities
will normally use negotiated allocation in their procurement of YPLA funded learning in
2011/12 from all provider types. The need to use open and competitive tendering should
not normally apply.

3.1- 4  The steps local authorities will follow when procuring negotiated and competitively
tendered provision are detailed below.

Local Authority Procurement of Negotiated Provision

Step 1: March 2011: local authorities confirm SLNs to each institution. YPLA confirms each
local authority’s funding position as the sum of individual allocations.

Step 2: April-July 2011: Local authorities issue to providers funding agreements that:
= For sixth form colleges, set out the relative powers and responsibilities of the
local authorities and the YPLA in financial regulation and of local authority as
funder. YPLA is a party to the high level financial intervention under this
agreement.
= For all providers, include the specific terms and conditions of funding that will
ensure consistent evidencing of activity and data returns by providers in
accordance with the National Funding Formula.
= For all providers, include other terms and conditions each local authority’s
standing orders and regulations may require.
= The total allocation.
Providers sign and return funding agreements to local authorities. In the case of sixth
form colleges the YPLA also signs the funding agreement. .

Step 3: August 2011: local authorities’ payments in respect of academic year 2011/12 begin.
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YPLA direct commissioning.

3.1- 5

3.1- 6

3.1- 7

3.1- 8

Where the YPLA may need to undertake commissioning directly with a provider and will
directly fund providers or commissions 16-19 Provision this will be from within the total
budget provided by DCSF. Occasionally the YPLA may procure provision on behalf of a
local authority from funding allocations that have been disaggregated to regional level,
or at SRG/local authority level. Here, funding allocations at the relevant level will be
reduced by the sum required by the YPLA to procure the provision.

YPLA will:
= Be subject to ‘Managing Public Money’ issued by HM Treasury.
» Be capable of issuing funding agreements for grant-in-aid and grant under public
law and also contracts under contract law.
» Have an Accounting Officer.
* Be a user of Bank of England Paymaster General payments systems.
= Be able to operate bank accounts in the name of the YPLA.
= Be audited by the National Audit Office.

The YPLA will normally procure learning direct by negotiated allocations. These
allocations may be made to:
= |SPs, based upon the sum of the unit prices for all learners that the YPLA places
at the ISP.
= Academies, and other national funding formula funded (NFF) providers that the
YPLA funds direct.
= By exception, providers funded on another basis. It is assumed that the process
for these would be similar to that for ISPs and is not written down separately.

When procuring directly the YPLA will seek to use SFA procurement systems to select
suitably accredited providers. The YPLA will consult local authorities as to whether they
also wish to access SFA accredited provider systems in sufficient numbers to justify that
the SFA allows local authorities access to its systems.

The YPLA's role in relation to offender learning.

3.1- 9

Education and training provision in youth custody will be commissioned by the host local
authority. The YPLA will not undertake direct commissioning for offender learning in
custody. However, the YPLA will initially take on management of the LSC appointed
contractors for the delivery of education and training in Prison Service YOls from April
2010, prior to this being transferred to host local authorities from September 2010.

NAS procurement of Apprenticeships

3.1- 10 Procurement for all Apprenticeship provision will be undertaken by the SFA on behalf of

3.1- 11

the NAS. Where a provider delivers programmes to adults there will be a clear
distinction between this and the provision procured on behalf of local authorities for
young people, preventing providers switching funds between young people and adults.

Given the expected growth of Apprenticeships it is expected that where providers
currently deliver a high quality programme, the commissioning process will seek to grow
this provision. In the case of the National Employer Service (NES), initial analysis will
include the Apprenticeship volumes delivered locally by large employers, and

the procurement process will build upon this, by growing provision with new or existing
large employers to offer more Apprenticeships to young people.

Payment instruments
3.1- 12 YPLA as a non-departmental public body (NDPB) and subject to Managing Public
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Money may use grant-in-aid, grant and contract funding. Each of these instruments has
a precise set of definitions and requirements.

3.1- 13 Local authorities do not use this central government model.

3.1- 14 The table below shows the funding instruments YPLA and local authorities may use
which are mapped in Diagram 1.

Funding Instruments

Funder Funded What For Funding Instrument
YPLA Local authorities Local authority procured | Grant listing the allocation to each provider
learning the local authority funds under the grant
Academies Priced learning Grant under a funding agreement issued by
outcomes, capital the Secretary of State for Children, Schools
and Families
ISPs Priced LLDD outcomes Contract and schedule
Other public bodies Priced learning Grant
including HEIs outcomes, capital
Charities Capacity building, Grant
provision of services,
capital
Priced learning outcomes | Contract
Independent training | Priced learning outcomes
providers — Capital Grant
commercial or
charitable
Local Sixth form colleges Priced learning Local authority agreement with YPLA as
authorities outcomes, capital third party incorporating financial
memorandum and specific terms and
conditions of YPLA funding
Local authority Priced learning outcomes | Local authority internal agreement
maintained schools incorporating specific terms and conditions
and other operating of YPLA funding
divisions
Charities, Priced outcomes Local authority agreement incorporating
Independent training specific terms and conditions of YPLA
providers — funding
commercial or
charitable’

3.1- 15 As noted above, it is the government’s clear intention that sixth form and general further
education colleges continue to be financially regulated under essentially the same
framework as at present. For sixth form colleges this financial framework will be
expressed in standard clauses to their funding agreements with local authorities. These
will cover issues such as borrowing and acquisition and disposal of assets.
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3.2 Payments processes and reconciliation

Overview
This section sets out payment and reconciliation processes and definitions.

YPLA and local authorities will use three basic payment and reconciliation processes. These
approaches balance:
=  Government funding not being paid in advance of need.
» Incentivisation of provider performance by matching payments to earnings.
= Predictability and stability of payment flows to providers (to allow them to plan to
meet costs that are fixed at least in the short to medium term).
= Simplicity in administration for funding bodies and recipients.

Under this approach, full time learning is paid for mostly on equal instalments set a year in
advance. Short course, demand led learning is paid for in step with delivery.

Where the YPLA pays local authorities or other partners funding to be passed on to
providers, the YPLA will require that local authorities or other partners pass on these funds
promptly. Funds will be paid over by local authorities or other partners to providers no later
than seven working days of receipt from the YPLA.

Payments Processes

Processes and Definitions

Payments on profile

These are a set of monthly payments determined at the start of the academic year in relation
to the funding body’s estimate of the learning provider’'s need. Profiles may be for the same
sum every month or weighted sums e.g. to reflect higher costs for providers in the autumn
term. The funding body may vary profiled payments during the year in the light of actual
performance through in-year adjustment.

Profiled payments are simple and predictable and low cost to administer. They represent the
greatest risk that a provider will have been paid more than the provider has earned. It is then
difficult for the funding body to reclaim unused funds and reallocate them to providers that
are able to deliver promptly within a financial year. Also, should the provider fail financially,
money held by the provider that has not been earned can be lost to the public purse.

Mixed payments on profile and in arrears reconciled to data

These payments start on profile as above but at a certain point within the academic year
move to reconciliation of actual earnings to profiled payments made to date. All future
profiled payments are adjusted for any sums the provider has already been paid over and
above what has been earned based on data submitted by the provider, or for earnings over
and above what has been paid where this is affordable.

This process is not much more labour intensive for the funding body but relies on more
frequent and timely submission to the funding body of accurate data, which is extra work for
providers. This approach reduces the risk to the funding body of providers holding funds that
have not been earned. The approach reduces predictability of cash flow for providers.

Payment in arrears or data or invoice

This process is the simplest one of paying for what has been earned. Payment on invoice is
very labour intensive for both the funding body and providers. This arrangement represents
the minimal risk to the funding body of inappropriate allocation of funds or loss of funds. It is
the most uncertain arrangement for providers’ cash flow.
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Reconciliation and in-year adjustment

1 Some 16-19 budgets are already subject to reconciliation of funding already paid to
actual delivery. The assumption is that an in-year adjustment will be introduced for
2011/2012 for 16-19 participation funding including Foundation Learning. If agreed the
YPLA will define the adjustment policy in the NCF to maintain consistency, value for
money and minimise burdens on local authorities and providers.

2 Reconciliation and adjustment are integral parts of the payment processes. The
frequency of adjustment or reconciliation and whether any action is taken as a result is a
separate set of decisions. There are four adjustment reconciliation routines.

Processes

Formula funding

Under this arrangement the YPLA will fund local authorities for a fixed sum that is calculated
on need. The YPLA will not compare funding to performance. Local authorities then
distribute funds as they see fit using reconciliation to performance if they choose.

Adjustment with no financial effect in that year

Under this arrangement, the YPLA or local authorities would periodically reconcile providers’
earnings through delivery of priced outcomes to profiled payments already made to the
provider. However, the reconciliation does not lead to any adjustment to allocation for that
funding year (financial, calendar or academic). Instead the adjustment is part of the
performance monitoring dialogue and may affect future years’ allocations.

Periodic reconciliation

Under this arrangement the funding body does compare the value of providers’ earnings to
profiled payments already made. The funding body may then:

= Adjust the following year’s allocation for the actual value of over or under
performance.

= Adjust its future profiled payments to the provider for the remainder of the financial
or academic year to recover over or underpayment on profile against earnings.

= Request an immediate repayment from the provider, or make an additional payment
to the provider, for the entire amount.

= Make no adjustment to the provider’s funding for variations below a tolerance.

= Use several of the above approaches.

Payment in arrears

This arrangement requires the provider to render an account to the funding body as the
basis for any payment. Reconciliation is effectively as frequent as invoice or data
submission.

3.2- 3 Funding bodies need to choose which approach to use in the light of the following:

= Frequent adjustment, reconciliation or payment in arrears may be labour
intensive for both the funding body and provider and can be destabilising for
providers. Frequent adjustment or reconciliation maximises the funds available to
the funding body to take from under performing programmes and providers and
give to areas of need subject to overall budgetary control.

= Adjustment or reconciliation may be subject to a tolerance of over or under
performance. The funding body neither rewards excess delivery nor penalises
shortfalls in delivery as long as they remain in tolerance.

= Adjustment or reconciliation affects both the provider’s income but also the
funding body’s expenditure. The funding body is likely to need to validate how
much the provider has earned through an audit of the provider’s delivery. This
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audit validation is needed even where there is a tolerance.

3.2- 4 The table below sets out the typical pattern of payment, adjustment and reconciliation

under those systems.

Payment and Reconciliation Process

Payment on profile with no Payment on Initial payment on Payment on
adjustment profile, in-year profile then delivery
reconciliation reconciliation to evidenced by
delivery data or invoice
Funding Youth learner LLDD Capital
types SEN responsive 16-18
Formula based minor funds provision to Apprenticeships
colleges,
Academies and
schools
(assumed)
Additional learner
support
August = g 3T ao T
September % g, al & < 3 2
October 29 o 3 023
November 3o 22 =3z
O =5 @ 90\ D =
December a< e >z 9
January (3], 235 SER
February ?n’ g g § o, g
March o | in-year = =85
o} P = o F8
@ | reconciliation to @ = Rt
@ = 50 =
2 | tolerance and = 58 F
:O: adjustment to o P =a
3 | allocation S 32
April 5 2 3 g
May G % @
June 5
July

The payment and reconciliation flows are set out in Diagram 2 overleaf:
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National Commissioning Framework

3.3 Funding assurance and control

Overview

This section sets out:
= The financial returns that providers will make to the body they are accountable to.
= The audit arrangements for each group of providers for YPLA and local authorities
fund.

The objectives of funding assurance and control are to ensure:

= The minimum demands commensurate with good stewardship are put in place.

= All publicly funded learning outcomes have been validly delivered (funding audit).

= For grant-in-aid and grant funded provision, providers have spent earned public
funds with regularity and propriety (regularity audit).

* Providers maintain satisfactory internal control over the public funds they receive
(internal audit).

*= Providers maintain satisfactory financial management and financial health to be able
to deliver publicly funded learning provision (financial assessment).

Monitoring financial health is as much an aspect of contract management as funding
assurance. It is included here for completeness. The YPLA will monitor the financial health of
the providers it funds; local authorities will do so for all providers they host. The financial
health of every provider will be monitored once between the YPLA and local authorities and
it is proposed for the SFA as well.

The YPLA has responsibilities for intervening as a last resort in financial failure in sixth form
colleges. Both the YPLA and local authorities will need to validate providers’ self assessment
of their financial management under the Framework for Excellence. In joint teams with local
authority internal auditors, the YPLA will continue reviews of sixth form colleges’ financial
management and governance ideally in parallel with Ofsted

Colleges, Academies and local authorities as learning providers have their own auditors
outside the scope of the NCF. Financial statements auditors (external auditors) are required
for almost all providers. Internal auditors are required in the case of colleges and public
bodies. Independent training providers — commercial or charitable, may also choose to have
internal audit. Regularity auditors are required in the case of colleges.

Assurance on delivery of learning outcomes (Funding Audit)

3.3-1 The YPLA, local authorities or the SFA will perform funding audit work at the providers
they procure from on behalf of all other funding bodies. The main means of achieving
the concept is a Joint Audit Code of Practice between all funding bodies and with
providers. The concept will minimise burdens on funding bodies and providers whilst
satisfying funding bodies’ statutory and other responsibilities for financial accountability.

3.3-2  Akey to successful arrangements for mutual assurance is that each funding body sets
out its expectations as to how assurance will be gathered on its behalf. For example the
SFA will provide assurance on the use of both 16-19 and adult funds in adult learning
providers. The assurance on 16-19 funds will be given to the YPLA and thence to local
authorities. Both the YPLA and local authorities will set out expectations of the
assurance coverage the SFA will have put in place. The SFA will similarly set out its
expectations of assurance work by the YPLA and local authorities on adult funding in
16-19 providers.
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Joint Audit Code of Practice

The Joint Audit Code of Practice should include:

The roles of the National Audit Office and Audit Commission.

= Responsibilities of the Department for Business, Innovation and Skills (BIS), DCSF
and YPLA Accounting Officers, SFA Accountable Officer, Local Authority Chief
Financial Officers, Academy and college principals, school head teachers and
governing bodies.

= Requirements on the YPLA and SFA to prepare and contribute to statements of
internal control and financial statements.

= The YPLA'’s requirements on host local authorities to make grant returns to the YPLA
in respect of all 16-19 and adult funding received by the providers the local
authorities host.

= The YPLA’s provision of funding assurance to the SFA about the use of adult funding
in local authority hosted 16-19 providers.

= The SFA’s provision of funding assurance to the YPLA about the use of 16-19
funding in SFA funded adult learning providers.

= The YPLA'’s funding assurance to local authority chief financial officers about the use
of 16-19 funding in adult learning providers, based on SFA assurances to the YPLA.

= The role of the Audit Commission in examining grant claims and also in auditing
regularity in local authorities, their schools and training organisations.

= The SFA’s expectations of host local authorities in examining 16-19 providers’
compliance with the National Funding Formula for adult funding.

= YPLA and local authority expectations of the SFA in examining adult learning
providers compliance with the National Funding Formula for 16-19 funding.

= YPLA and SFA approaches to direct funding audit e.g. for Apprenticeships,
Academies and ESF.

= The YPLA's, local authorities’ and SFA’s requirements on sixth form colleges and
general FE colleges to have financial statements, regularity and internal auditors.

= Requirements on all providers to produce completed returns on financial health and
financial management and control for the Framework for Excellence.

=  Working in parallel with Ofsted.

= Key outputs from the work of college and Academy auditors, to whom this work is
reported and who intends to place reliance upon them .

= Requirements and good practice to colleges and Academies on audit committees,
appointment and effective use of external and internal auditors.

= Approaches to review of the work of college and Academy auditors so that reliance
may be placed on their work.

Standardised key documents under the Code
= The financial health and financial management and control evaluation issued under
the FfE.
Regularity audit guidance issued by SFA and YPLA to colleges.
Funding audit guidance for the use of funding auditors.
Terms of reference for college audit committees.
Model letters of engagement for college and Academy financial statements auditors
and college internal auditors.
= Qutline approaches to the funding audits of providers.
= Sundry matters such as reporting of fraud and irregularity.
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Assurance matrix

3.3-3

The grid below shows the provider types and who would audit what at each of these.

Assurance Matrix

Provider Type
ISPs Sixth form | Academies | Schools Local General Independent training
colleges with authority FE providers — commercial or
sixth learning colleges charitable and voluntary
forms | providers and providers
Funding
Youth Adult Mixed
majority | majority
Financial BIS or YPLA and YPLA Local authority SFA BIS or Charity Commission
Regulator Charity local
Commission | authorities
Dominant LLDD YLR, ALS ALR, ALS |YLR ESF ERL ESF
funding ERL ALR ERL ESF ERL
ASL ERL AERL
ESF
Other Capital Capital NLDC Capital Skills capital
learning capital HE
significant
funding
Financial Statutory, registered auditors Audit Commission | Statutory, Statutory, registered
statements registered auditors
auditors auditors
Regularity Not Financial Not required Audit Commission | Financial Not required
Auditors required | statements statements
auditors auditors
Internal At their Statutory, | At their Local authority Statutory, At their discretion, normally
auditors discretion usually discretion internal audit usually only present in larger
contracted contracted charities or independent
out out training providers — commercial
or charitable
Funding YPLA Expectation | YPLA Expectations on local | SFA Expectations on SFA
auditors s on local authorities
authorities
Inspections YPLA YPLA and No No precedent SFA SFA
with Ofsted local precedent
authority
joint teams

Page 75

Consultation Draft




yeiq uone)nsuon

14174
siapinoid papuny Ajjoalip
10} YIOM 92UBINSSE YV IdA
sJo)ipne a69)|09 JO s)Nsay
JOM 9oUBINSSE
slepinold saluoyiny
pue saba||0) |e20T]
MIOM 9oUBINSSE V4S
sJo)ipne 26900 JO sjNsay
sJapinoid
sjuswalinbal uowwo P38l v
} : 2 ur Buipuny m
lInpe
el pue yinoA (O
1O UoNEOYISD w
| 040 o
opo9 uinjal Juelo
0} Aued
aoljoeld Jo < I
9poD 1PNy julor

poD 0} Aned poD 0} Aued

VdS Vi1dA

siopiAoid gL-9|L Ul Buipuny }jnpe uo 8oUBINSSY

siopinoid Jnpe uo Buipuny YinoA Uuo aoUBINSSY

ylomawel4 Buluoissiwwo [euoljeN



National Commissioning Framework

Section 4: Provider Quality Assurance System

Overview

The post-16 quality assurance system will be focussed on ensuring that the system
delivers high quality education and training, leading to improved outcomes for learners
and employers, and a culture of continuous self improvement. This section sets out the
new arrangements and a range of tools and processes which will underpin them.

Provider quality assurance

4.1-1

4.1-2

As now, providers will have primary responsibility for managing their own performance
and taking action to improve services, based on rigorous annual self assessment and
external validation through periodic inspection.

Local authorities and the SFA will not be responsible for managing the day to day
performance of providers, but will hold providers that they fund to account for their
performance and make judgements about their comparative performance with other
providers to inform commissioning decisions.

Self assessment

41-3

4.1-4

Rigorous self assessment is central to the new performance management arrangements
and lies at the heart of well managed and effective provider improvement. It is also a
key element of the Ofsted inspection framework.

Schools will be required to complete and maintain an on-line self assessment,
identifying their own strengths and weaknesses and the action being taken as a result.
All providers will be expected to use Framework for Excellence (FfE) data as it becomes
available to compare and benchmark their performance with other providers, using peer
review as appropriate to inform their self assessment and development plans.

Consistent performance indicators across the sector

41-5

41-6

All post-16 providers will be held publicly accountable for their achievements and will be
assessed annually against a clear set of national measures. In order to make valid
comparisons between all post-16 providers and types of provision, provider performance
data will be based on the FfE.

From 2010/11 the Framework will apply to all post-16 provision, creating a framework
which provides a comparable assessment of all post-16 provision and providers, and the
results will be published annually in an FfE report card The detail of how this will operate
in future is being developed by piloting FfE in over 100 schools with sixth forms and 23
local authorities, with the intention of extending the framework to include school sixth
forms from 2010. Until FfE becomes fully established for use across all post-16
providers, local authorities should draw upon a range of performance evidence to inform
their commissioning decisions. DCSF is working with React and ADCS to develop a set
of quality standards for school sixth forms until FfE evidence is available for all
providers.

Standards of provider performance expected

41-7

Local authorities and the SFA will require all providers to maintain at least minimum
standards and quality criteria in order to secure continued funding and as part of good
practice, to agree challenging targets for self improvement in their self assessment and
development plans.
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Minimum Levels of Performance (MLP)

41-8

41-9

4.1-10

Local authorities will be expected to develop appropriate mechanisms to secure high
quality provision for 16-19 year olds and eliminate weak provision to ensure that
learners are not disadvantaged.

The use of minimum levels or standards by commissioners is expected to continue. The
YPLA, working closely with the SFA and NAS will review and evaluate the current
methodology for establishing and operating Minimum Levels of Performance (MLP) for
qualification success rates and consider how minimum standards/levels might be
continued and extended as appropriate to all types of post-16 provision by different
commissioners.

DCSF will consult widely with key stakeholders and sector provider representative
bodies during 2010/11 to develop proposals on setting and monitoring future minimum
standards or levels. DCSF and BIS will retain joint overall responsibility for agreeing the
minimum standards or levels that might apply.

Inspection

4.1-11

Inspection by Ofsted of both schools and FE provision will continue and will trigger
support and intervention as now. The YPLA, local authorities and the SFA will share
information in coming to decisions about actions to be taken (as a result of inspection)
with providers. Ofsted will use a range of available data including FfE to determine the
urgency/priority of a provider/service for inspection and so inform inspection planning.

Intervention

4.1-12

4.1-13

Local authorities and the SFA need to support and challenge all providers as part of our
drive to improve standards. Local authorities will be expected to monitor and review key
aspects of provider performance on a regular basis and prevention not intervention will
be the aim. Where provider interventions are needed, they will be proportionate,
targeted and differentiated to address the provider’s needs.

Details of when local authorities and the SFA will intervene, along with the statutory
intervention powers for different types of providers, are set out in Annex 2.

Arrangements for support and development

4.1-14

4.1-15

Local authorities will work closely with support bodies to offer a comprehensive
programme of support to providers to enable them to improve quality and outcomes for
learners. Priorities for support will be agreed between the SFA, local authority and the
provider in discussion with the appropriate support body.

Local authorities will also encourage providers to find their own improvement solutions
through facilitating peer review and other approaches to sharing good practice.

Approved Supplier Register (ASR)

4.1-16

A new Approved Supplier Register (ASR) is currently being developed by BIS and
DCSF, to ensure a streamlined and integrated process for accrediting post-16 providers.
The ASR will set the minimum standards, including quality, capability and capacity that
will facilitate entry to the market and become an important tool to support ongoing
commissioning and funding processes.

What will success look like?

4.1-17

A successful Quality Assurance System will:
= Provide clear accountabilities for the achievement of national and local targets,
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including outcomes for 14-19 area partnerships.

Drive up standards of post-16 provision;

Improve efficiency and effectiveness in planning and commissioning activities.
Create more transparency to inform choices made by individuals in their learning.
Secure public and Government confidence in the Post-16 education and training
system.

4.1- 18 Information on ISP performance and roles and accountabilities in performance
management can be found in Annex 2.
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Agenda ltem 6

WIRRAL COUNCIL

WIRRAL SCHOOLS FORUM - 20" JANUARY 2010
REPORT OF DIRECTOR OF CHILDREN’S SERVICES

EARLY YEARS SINGLE FUNDING FORMULA

EXECUTIVE SUMMARY

This report updates the Forum on the progress made by the Early Years Working Group and
recent correspondence from the DCSF. The implementation of the Early Years Single
Funding Formula (EYSFF) is to be delayed by one year to April 2011.

1.0 Background

Over the past 18 months a working group from the Schools Forum has met to consider how
a single formula for Early Years should best be designed, taking into account guidance from
DCSF and models operated by pilot authorities.

At the last meeting a formula was proposed containing:
- a single base rate for all providers;

- a deprivation supplement equal to 4% of the overall budget, half is to be funded
from new money (£200,000). Funding banded high, medium and low;

- a quality supplement for those employing qualified teachers or Early Years
professionals;

- a flexibility supplement funded from a ring-fenced Standards Fund grant;
- a headteacher supplement for nursery schools only.

The rates were as follows:

£

Base rate 3.13
Deprivation 0.14
Quality 0.16
3.43

Flexibility in School Hours 0.18
Flexibility outside school hours | 0.18
Total 3.79

This compares with the current rate of £3.17 (for PVIs)

The proposed formula also included a transition period which would limit the Nursery School
losses in the first 2 years.

2.0 Consultation with schools and private voluntary and independent providers

The consultation period with schools and providers ran from 14™ October to 30" November.
The number of responses received were disappointing given the nature of this issue: 7
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replies from schools (15%), 3 replies from Nursery Schools (100%) and 13 replies from PVI
settings (10%).

With the exception of Nursery Schools, most supported the proposed changes — the formula
elements, the need for a Minimum Funding Guarantee, for a transition period and for
additional funding.

However all Nursery Schools were critical of the proposals. They argued that the formula
did not sufficiently recognise the costs or quality of provision and that the transition period is
too short. Nursery Schools see the Formula as being detrimental to their future and that the
resulting budget reductions (mainly from a move away from place led funding) could not be
managed. Further work is needed with the nursery schools to ensure that the formula meets
the costs that they are expected to incur.

3.0 DCSF Letter 10" December 2009

This letter attached, postpones the requirement to introduce the new formula for Early Years
until 2011 following a decision by the minister for Children, Young People and Families.
Leading up to this press coverage and lobbying of ministers focused on the adverse impact
this change would have on the range and quality of Early Years provision. This view was
shared by Wirral’s 3 maintained nursery schools.

4.0 Pathfinder application

Authorities may apply to become pathfinders and still introduce their formulae from April
2010. However given the opposition to our proposals from nursery schools and the poor
consultation response rate from providers, this offer has not been taken up on Wirral.

5.0 Next Steps

Deferring introduction has a number of advantages:
- it gives more time to work with Nursery Schools;

- when introduced, all providers will have moved to the 15 hour free entitlement.
The allocation of funding on attended hours will therefore be uniform for all
settings;

- the flexible provision should be established, giving a better understanding of
take up and costs;

- procedures for collection of data and payments can be revised;
- implementation coincides with the new schools funding period.

The work developing Wirral's formula over the next 12 months will include:

- a detailed assessment of nursery school costs — pupil:teacher ratios and pupil
numbers. The number of surplus places will need to be reduced;

- a review of the Early Years extension and flexibility pilots;
- briefings with providers to explain and illustrate changes;
- consideration of any further formula changes arising from the above.

Page 82



6.0 RECOMMENDATIONS

That the Forum notes that the Early Years Funding Formula is deferred until April 2011.
That the Forum Working Group continues for the next 12 months.

That the payments to providers who extend their free offer continue at the PVI hourly rate in
2011-12.

That the flexibility element of the formula is introduced from September 2010.

Howard Cooper
Director of Children’s Services
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To: All Directors of Children's Services
Local Authorities (England)

CC: Head of Early Years
CC: Head of School Funding
10 December 2009

Early Years Single Funding Formula

| am writing to let you know that Dawn Primarolo, Minister for Children, Young
People and Families, has taken the decision to postpone implementation of
the Early Years Single Funding Formula by one year. A written ministerial
statement was laid in Parliament to that effect today (attached).

The Early Years Single Funding Formula (EYSFF) was intended to be
implemented in every Local Authority from April 2010 and we know local
authorities have been working hard to meet this challenging deadline.

However, we also know that many providers, parents and local authorities
themselves have been concerned about the potential disruption to the early
years sector that an under-developed formula could cause. The Minister has
therefore decided that local authorities will not be required to implement their
EYSFF until April 2011. However, the Department will invite those local
authorities that believe they will be ready to implement the EYSFF from April
2010 to continue as planned and to join a new wave of pathfinders for 2010-
11.

By taking this approach, we hope to build on the experience of the nine pilot
local authorities that implemented their formulae in April of this year and,
working with them and the new wave of pathfinders, gather further learning
and good practice which can be used to support the remaining local
authorities to implement their formulae successfully in April 2011.

We will write again next week in order to set out the steps to be taken by
those LAs which may wish to apply to become pathfinders. In the meantime,
please contact your Government Office Early Years team in the first instance
if you have any questions.

We recognise that this may be frustrating to those of you that have worked
hard to implement the EYSFF within a challenging timescale and in full
partnership with providers. However, the work you have all undertaken so far
will be necessary for taking the process into the next year. Postponing
implementation will allow more time to reflect on any aspects of the formula
that have caused concern and ensure that the final version supports the
provision required to meet the needs of the children in your area and meets
the needs of all your providers.

We look forward to working with you further over the next year to ensure the
successful implementation of the EYSFF.
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With best wishes

Yours sincerely,

- » S
Ann Gross Stephen Kingdom
Director Head of School Funding Unit
— Early Years, Extended Services and DCSF
SEN Group
DCSF
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Agenda ltem 7

WIRRAL COUNCIL
WIRRAL SCHOOLS FORUM

IMPROVING SPECIAL EDUCATIONAL NEEDS PROVISION - THE FUNDING OF
GILBROOK SCHOOL’S OUTREACH SERVICE

EXECUTIVE SUMMARY
Background

1.0 A report to Schools Forum on 24 June 2009, detailed actions taken to improve special
educational needs provision on Wirral. The Director of Children’'s Services
recommended the establishment of a subgroup to review the funding model for the
Gilbrook School outreach service and to consider ways in which its future viability
could be assured.

This group has met on three occasions and is now in a position to report on its
findings.

Gilbrook Outreach

2.0 Gilbrook is a special school for primary aged children who experience behavioural,
emotional and social difficulties (BESD). In the past three years the school has
developed its provision to include in-house support for excluded pupils and an
outreach service to improve the capacity of mainstream primary schools to meet the
needs of pupils with behavioural problems.

2.1 The outreach service consists of 1.8 full time equivalent teachers and 2 fulltime
teaching assistants. A range of services is provided subject to detailed initial
assessments of presenting problems — these may be at the level of individual pupils,
the class or the whole school dependent upon need.

2.2  Provision of the service is subject to a Service Level Agreement (SLA) between
participating mainstream primary schools and Gilbrook and may be purchased at a
number of levels — 25%, 50%, 75% and 100% - with the variation being governed by
the identified need and the mainstream school’s identification of required support.

2.3 Before 2009-10 Gilbrook’s outreach service costs have been kept low because
residual funding from the Behaviour Improvement Programme has been used as a
subsidy. This funding is not sustainable in future years and in order to continue the
service a different financial model will be required.

Scope and Effectiveness of the Service
3.0 Gilbrook currently has SLAs with 38 primary schools on Wirral and these are not

restricted to those schools who, because of their demographics and catchment areas,
might be considered to be providing for more challenging pupils.
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3.1

3.2

Recent evaluation carried out by the school indicates that the service is rated as
between useful to very useful in assisting the schools concerned in meeting their own
needs in promoting positive pupil behaviour and engagement.

Feedback from head teacher members of the subgroup supported this positive view of
the service.

Context of the Service

4.0

4.1

4.2

The Children and Young Peoples Department operates a number of outreach and
support services aimed at supporting schools to meet the special educational needs of
children and young people. These include;

The Special Education Support Service (SESS), which comprises Educational
Psychologists, the Portage/Early Year Team, Sensory Support, Special Educational
Needs Assessment and Advice Team, and the Social and Communications Difficulty
Team; Kilgarth Outreach for secondary pupils with BESD, and; Orrets Meadow
Outreach (OMO) for primary pupils with specific learning difficulties (dyslexia).

The funding of these services and their modus operandi varies from Gilbrook
Outreach varies in significant ways.

SESS is centrally funded as it provides significant statutory functions but the
psychologists in particular are heavily involved with BESD pupils; Kilgarth Outreach is
funded via the DSG is non-statutory and is not subject to SLAs; OMO is funded via
agreements reached between mainstream schools and Orrets Meadow but these are
facilitated by the Local Authority criteria for children who experience specific learning
difficulties.

These variations were a theme which consistently exercised the minds of the sub-
group, there was some discussion to see if we could create a level playing field
amongst traded and central services.

Financial Position

5.0

5.1

5.2

As noted above the costs of providing the current Gilbrook Outreach Service relate to
the personnel of 1.8 f.t.e. teachers, 2 full time teaching assistants and on-costs. This
equates to approximately £150,000 per annum. Current projected income from SLAs
in place equates to approximately £85,000. Both these figures are for the financial
period 2010 to 2011 when the monies to cover the funding gap will cease.

In order to achieve the level of income generation Gilbrook require to cover all costs,
this would need a full service offer to the f.t.e. of 18 mainstream primary schools. On
current staffing it currently only has the capacity to deliver a full service offer to 12 f.t.e
mainstream primary schools.

It is clear, therefore, that without the identification of an additional source of income
Gilbrook Outreach Service will cease to be financially viable as of March 31% 2010.
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Potential Resolutions

6.0

A number of potential solutions were considered in order to cover the funding gap.
These included;

Gilbrook increasing its charges to those schools with whom it has SLAs to reflect
the full costs of the service. This would in effect double the current costs to
schools and would be likely to prove prohibitive thus probably reducing the number
of SLAs and, thereby, reduce income;

Continuing to support Gilbrook in providing the outreach service from the local
authority budget. This would not be possible as the central funds required are no
longer available.

Proposing to the Schools Forum that the whole of the budget for Gilbrook outreach
be drawn from the DSG thus placing Gilbrook in the same position as Kilgarth.
This would mean all primary schools potentially receiving a service from Gilbrook
outreach at a much reduced level than those with SLAs currently enjoy with the
possibility of ‘topping’ through an SLA.

Comments for the Working Group

7.0

The Working Group considered that of the above possible solutions have their
advantages and disadvantages and all would take time to explore and fully consult
with schools. The final proposal could not be implemented until April 2011 when the
new funding cycle commences. They do not, therefore, address the central issue of
how Gilbrook Outreach is to be funded from April 2010 to March 2011. The
conclusion of the Schools Forum sub-group was that the financial shortfall of
approximately £65.000 should be covered from DSG reserve in order to continue the
service until March 2011, during the intervening period detailed consultations could be
undertaken to seek a long- term solution.

Recommendations

8.0

8.1

That the Schools Forum agrees to the allocation of £65,000 of its reserves to Gilbrook
School to maintain its outreach service during the period April 2010 to March 2011.

That the Schools Forum approve the carrying out of a consultation exercise to
determine the longer term future and funding for Gilbrook Outreach.
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Agenda Iltem 8
WIRRAL COUNCIL
WIRRAL SCHOOLS FORUM 20" January 2010

REPORT OF THE DIRECTOR OF CHILDREN’S SERVICES

School Balances

EXECUTIVE SUMMARY

This report is for information only and advises the Forum of the Initial Draft Guidance on
School Balances, issued in December 2009, (Appendix A) and the published national,
local authority and school level revenue balances in summary form by the DCSF-.

1. Summary of Guidance

Since Wirral changed the excess balance control mechanism for the year end
2008/09 much of the guidance, issued by DCSF, is reflected in our current Scheme
for Financing Schools as detailed below:-
= The excess balance process is completed before the end of the summer
term.
= Capital balances, as long as they have been agreed with the Facilities
management team, are transferred to the LA reserve for capital schemes in
the year end accounts.
= Monies held for other schools, such as cluster funds, are deducted from
school balances before the threshold amount is calculated.

2. Areas Where Changes may be Required

= The balances threshold is 8% for primary schools, nurseries and special
schools and 5% for secondary schools. LAs can change these percentages
with agreement of the Schools Forum.

» Standards funds allocated at the beginning of the financial year, such as
School Development grant (SDG) should not be deducted from the school
balances before the threshold is calculated. In Wirral all standards fund
balances are excluded from the excess balances calculation. LAs should
move towards making allowances only where standards funds are ring-
fenced or allocated part way through the financial year.

In 2008/09 the Standards Fund balances that were deducted from the school
balances before the excess threshold was calculated totalled, £3,371,045, of this
nearly 50% was in respect of SDG.

2008/09 Total
Standards 2008/09 SDG Remainder
Balances
Fund Balances
Nursery £18,084 £14,084 £4 000
Primary £1,285,750 £747,269 £538,481
Secondary £1,798,847 £733,876 £1,064,971
Special £268,364 £160,007 £108,357
Total £3,371,045 £1,655,236 £1,715,809
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A maximum of £82,762 may have been deducted from schools as excess balances
if the SDG had not been deducted before the threshold amount was calculated (in
addition to the £1,422).

3. School Balances Summary Reports from DCSF

The DCSF have updated the published national, local authority and school level
revenue balances for 1999/00 to 2007/08 to include 2008/09 figures, see the link
below:-

http://www.dcsf.gov.uk/everychildmatters/strategy/financeandfunding/informationforlocalauthorities/s
ection52/schoolbalances/s52sb/

There are 3 files which includes the following data:-

School level data — This sheet details the balances for all schools in England from
1999/00 to 2008/09. Schools are sorted in regional areas, then by LA.

England summary — This sheet summarises the total balances for all LA’s in
England

Local Authority Level - This sheet details the balances for all authorities in
England, then breaks this information down to nursery, primary, special and
secondary levels for each authority.

The information is published to help schools and local authorities benchmark and
identify trends. The table below summarises Wirral’'s balances over the last 5

years.

Year Surplus Deficit
Number % £ Number % £
08/09 112 83.6 9,702,299 18 13.4 754,513
07/08 119 88.1 12,089,381 14 10.4 380,679
06/07 117 84.8 10,480,512 18 13.0 723,552
05/06 112 80.6 8,087,378 25 18.0 1,526,490
04/05 108 78.8 7,634,939 29 21.2 1,173,545
RECOMMENDATIONS

That the Forum notes the report.

Howard Cooper
Director of Children’s Services
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Initial draft guidance on school balances — December 2009

General approach

1.

We recognise that local authorities are under financial pressure and
therefore may not have the capacity to devote significant resources to
supporting the balance control mechanism, especially where there are large
numbers of schools. To enable the most effective use of these limited
resources, challenge should be targeted at those schools above the
threshold with only a light touch approach for others.

The use of surplus school balances should not be seen as just an issue for
finance teams. There should be close working with other school support
services — particularly school improvement and asset management officers.
They can then provide a linkage to, and validation of, proposed spending in
School Development and Asset Management Plans.

Work on surplus balances should not be seen as just a year-end issue.
Instead, it should be integrated with multi-year school budget planning and
monitoring. To avoid the process of challenge and clawback going beyond
the summer term, some local authorities now have a pre-authorisation
process whereby schools wishing to retain balances above the threshold
have to apply before the end of the financial year. School budget plan
templates could be adapted to indicate whether the brought forward balance
is above the threshold. If so, there could then be room for the school to
explain the proposed use of the surplus at that stage. Schools should also
be encouraged to update their future budget plans in the autumn term as
pupil numbers become clearer.

Most local authorities have found that their Schools Forum is supportive of
the need to reduce surplus balances. It is important as well that this “sign-
up” extends beyond the Forum to the senior management of the Council and
elected members. School funding is a significant part of local authorities’
total expenditure and the relevant Cabinet member/portfolio holder should be
involved in agreeing the policy on surplus balances.

Thresholds

5.

Although the guidance specifies 8% for primary and 5% for secondary
schools, or £10,000 if greater, it is open to local authorities to amend these
with the agreement of their Schools Forum. Many local authorities, for
example, have set their own minimum cash threshold. This avoids the
inclusion of too many small schools being drawn in for small cash amounts.

It is important to note that the 8% and 5% thresholds are not targets, but the
maximum percentage which should reasonably be retained to deal with
unforeseen circumstances. In practice, most primary schools should be able
to manage with balances of, say, 4-5% and secondary schools with 2-3%.
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Defining a “committed” balance

7.

Balances should not all be automatically classed as committed, or as
uncommitted. Local authorities should define what they consider to be valid
reasons for classing a sum as committed, or should allow schools to decide
this and then use their own judgement to agree or disagree with schools.
Some local authorities define what can be counted as a committed balance
very tightly and make this known to schools, so there is less argument from
schools later on in the process as to what they can and can not include.

Monies should be classed as committed if the school can show they have
been set aside for a specific purpose, and will be spent within a defined
timescale. A good example of this is projects which are detailed in the
School Development Plan.

Some specific examples of how a local authority can decide what is
committed are shown below in paragraphs 10 to 22.

Capital in general

10.

11.

12.

13.

14.

We would not normally expect schools to use their revenue balances for
capital projects, but they are able to do so. Schools should be able to
provide evidence (such as invoices, orders, quotes, contracts, Governing
body minutes) for works that have already been approved and are due to
start in the next financial year or are already underway.

The LA should be able to check with the relevant team that the work/project
has been approved.

Evidence should include the time period over which the works are due to be
completed and paid for. The local authority should check timescales are
adhered to and ask schools to explain any slippage if funds are required to
be carried forward beyond the initial timetable.

Revenue funding cannot be ‘converted’ to capital in school accounts until it is
spent. Surplus revenue balances committed to a specific future capital
scheme could, however, be transferred to a local authority reserve for capital
schemes in the year end accounts. LAs could also set conditions on the use
of a surplus for capital purposes and any subsequent proposed changes to
the use.

It is legitimate for schools to set aside balances to contribute to BSF capital
costs. However, if there are additional ongoing costs related to the unitary
charge for PFI projects or other required lifecycle maintenance contributions,
then schools need to demonstrate that these are affordable on a sustainable
basis rather than relying on balances.

Planning for uncertainty over future funding/staffing/rolls

15.

Schools should provide calculations/plans/projections to show expected
changes in rolls or staffing, preferably using a multi-year budget planning
tool.
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16.

It is prudent to keep some money aside for contingencies, but this amount
should be reasonable and based on proper planning, not guesswork.

Prior year payments/accruals/committed orders

17.

Where schools are awaiting charges for services/goods, they should be able
to produce evidence if required such as copies of orders, quotes, delivery
notes, or invoices. Reported accruals or commitments should reconcile to
what is recorded on the school’s financial system.

Single status

18.

Where single status agreements have resulted, or are likely to result, in the
backdating of new pay scales or one-off compensation payments, then it is
legitimate for schools to hold balances for these purposes. However, schools
need to demonstrate that they can fund the ongoing costs on a sustainable
basis and not from balances.

Monies held for other schools

19.

20.

Funding held on behalf of other schools, for example as part of extended
services cluster provision or 14-19 partnerships, should be accounted for
separately within the host school account and should be excluded from the
calculation of the school’s balance. This should not be used as a means of
storing up balances for other purposes.

We will be considering, prior to 2011, accounting and reporting issues
relating to federations, clusters and other forms of school collaboration in the
context of the “21% century Schools” White Paper.

Standards Fund

21.

22.

Current arrangements allowing the expenditure of Standards Funds over 17
months have caused complications in calculating balances. The main
allocations of School Development Grant (SDG) and School Standards Grant
(SSG) are effectively now annual allocations known before the start of the
financial year with some predictability, and are treated by most schools as
part of their core budget.

Local authorities should move towards making allowances for unspent
Standards Funds only where these are ring-fenced and/or allocated part way
through the financial year.

Page 95



This page is intentionally left blank

Page 96



WIRRAL SCHOOLS FORUM JANUARY 2010

Agenda ltem 10

REQUESTED CHANGES TO MFG BASELINES FOR SCHOOLS WITH CHANGED CIRCUMSTANCES

If schools have changed circumstances within the year, such as new Education Inclusion Base provision or a
change in the number of places, a report is taken to the Schools' Forum to request changing the baseline for the
calculation of the Minimum Funding Guarantee.

If the baseline is not changed, this will distort the calculation of the Minimum Funding Guarantee and the budget

allocations.

CALCULATION OF THE MINIMUM FUNDING GUARANTEE 2010/11

REQUESTED NEW MFG

SCHOOL REASON FOR CHANGE BASELINE £
Wallasey School Increased places in EIB provision 4,452,006
Bebington High School Increased places in EIB provision 3,517,596
Hilbre High School Increased places in EIB provision 3,682,914
The Observatory School Place Change 776,127
Clare Mount Place Change 1,923,578

CALCULATION OF THE MINIMUM FUNDING GUARANTEE 2011/12

MFG baselines can only be calculated when allocations for 2010 have been finalised.

SCHOOL

REASON FOR CHANGE

Wallasey School

Increased places in EIB provision

Bebington High School

Increased places in EIB provision

Hilbre High School

Increased places in EIB provision

Clare Mount

Place change

RECOMMENDATIONS

That the Forum agrees to the MFG baseline changes
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Agenda ltem 11

WIRRAL COUNCIL

WIRRAL SCHOOLS’ FORUM 20" January 2010
REPORT OF THE DIRECTOR OF CHILDREN’S SERVICES

Additional Representatives to Wirral Schools Forum Membership

EXECUTIVE SUMMARY

This report identifies the need to increase the membership of the Schools’ Forum to take
account of the draft Schools Forums (England) Regulations 2009 with 2 schools’
representatives and to include the Chair of the Wirral Governors Forum as a schools’
representative.

1. Academies Representative
The Regulations state that where there is one or more academies situated in the
authority’s area there must be at least one Academies representative on the
Schools Forum. As there is currently only one academy within the Wirral area this
representative should be elected from the governing body of the Birkenhead high
School Academy.

2. Nursery Representative
The Regulations state that where the authority maintains one or more nursery
school, at least one schools’ member must a representative of a nursery school. As
there are 3 maintained nursery schools within Wirral the representative should be
chosen from the head teachers or governors.

3. Wirral Governors Forum Representative
A request has been made to include the Chair of the Wirral Governors Forum as a
Schools Member of Forum. This will improve the links with the Governor Forum and
strengthen the governors’ representation.

4. Revised Membership
The revised membership of the forum is shown on the attached list (appendix A).

RECOMMENDATIONS

1. The Forum approves the increase the membership of the Wirral Schools’ Forum by
including an academy representative and a maintained nursery representative in
accordance with the draft regulations.

2. The forum agrees that the Chair of the Wirral Governors Forum becomes a Schools
representative on Wirral Schools Forum.

Howard Cooper
Director of Children’s Services
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SCHOOLS' FORUM MEMBERSHIP as at 24th September 2009

NAME
Schools Group:
Steve Dainty
Nigel Greathead
Morag Kophamel
Vanessa MacDonald
Gillian Zsapka
Margaret Bevan
Irene Davies-Foo
Ken Frost
Alison Hardy
John Weise
PaulgQixon
Jargvenson
Phil@]eridan

—
EIai@Sogan

—
lan Cubbin
Brian Cummings
Betty Renshaw MBE
Sandra Wall
Andre Baird
Richard Longster

Nursery representative

Birkenhead High School

Academy

Governors Forum
Non-Schools Group
Pauline Hogan
Neville Reilly

Julie Kenny

CATEGORY OF
MEMBERSHIP

Primary Headteacher (vice
chair)

Primary Headteacher

Primary Headteacher
Primary Headteacher

Primary Headteacher

Primary Governor
Primary Governor
Primary Governor
Primary Governor
Primary Governor
Secondary Headteacher
Secondary Headteacher
Secondary Headteacher
Secondary Headteacher
Secondary Governor
Secondary Governor
Secondary Governor
Secondary Governor
Special Headteacher
Special Governor (Forum
Chair)

Nursery Representative

Academy Rep

Governor Representative

Non-teacher
representative

Teacher representative

Catholic Diocese

SCHOOL

St Joseph's Birkenhead

Manor Primary
Greenleas Primary
Heswall Primary
Heygarth Primary

The Priory CE Primary
Heswall Primary

New Brighton Primary
Mount Primary

Well Lane Primary
Prenton High School

Hilbre High School

Pensby High School for Boys
Wirral Grammar School for

Girls
Oldershaw

St Anselm's College

Woodchurch High School

Hilbre High School

Foxfield School
Wirral Hospital School

Not yet agreed

Birkenhead High School

Academy

N/A

Gayton Primary

South Wirral High School

St Joseph's Primary (Upton)

Date of
Election

Sep-08
Sep-08
Sep-08
Sep-08
Sep-08
Sep-08
Sep-08
Sep-06
Sep-06
Sep-06
Sep-09
Sep-06
Sep-06
Sep-09
Sep-08
Sep-08
Sep-08
Sep-08
Sep-06

Sep-06

Dec-06
Sep-06

Sep-07

Date of Address
renewal

Aug-12 Home
Aug-12 School
Aug-12 School
Aug-12 School
Aug-12 School
Aug-12 Home
Aug-12 Home
Aug-10 Home
Aug-10 Home
Aug-10 Home
Aug-13 School
Aug-10 School
Aug-10 School
Aug-13 School
Aug-12 Home
Aug-12 Home
Aug-12 Home
Aug-12 Home
Sep-10 Home

Sep-10 Home

Nov-10 Home
Aug-10 Home

Aug-11 School

Type

Address1

Manor Primary School

Address 2

139 Upton Road

Beechwood Drive

Greenleas Primary School Green Lane
Heswall Primary School Whitfield Lane

Heygarth Primary School |Heygarth Road

Hedgelea

Prenton High School

Hilbre High School

Pensby High School for

Boys

Wirral Grammar School for

Girls

Rock Villa

82 Ennisdale Drive

St Joseph's Catholic
Primary School

27 Farndon Way

3 Quarry Road East
7 Stourcliffe Road
37 Mount Road

19 Duncansby Drive
Hesketh Avenue
Frankby Road

Irby Road

Heath Road
Wellington Road
42 Wirral Gardens
Newton

5 Kirby Park

350 Hoylake Road

18 EIm Road

4 Dovepoint Road

4 Devizes Drive

Moreton Road

Address

Address 3 4
Moreton Wirral
Greenfields  Wirral
Wallasey Wirral
Heswall Wirral
Eastham Wirral
Prenton Wirral
Heswall Wirral
Wallasey Wirral
New Brighton Wirral
Bromborugh Wirral
Prenton Wirral
West Kirby  Wirral
Heswall Wirral
Bebington Wirral
New Brighton Wirral
Bebington Wirral
West Kirby  Wirral
West Kirby  Wirral
Moreton Wirral
Birkenhead  Wirral
Meols Wirral
Irby Wirral
Upton Wirral

Appendix A

Postcode E-MAIL
CH46 0SQ
CH43 7ZU
CH45 8LZ
CH60 7SD  headteacher@heswall-primary.wirral.gov.u
CH62 8AG
CH43 2NW
CH61 6XD

CH44 3AE k.b.frost@btinternet.com

CH45 5JD
CH63 ONY
CH42 6RR
CH48 6EQ
CH61 6XN
CH63 3AF
CH45 2NS

CH63 3BH  briancummings@hotmail.co.uk

CH48 9UA renshawest@woodchurch-high.wirral.sch.L
CH48 2HA sandrajwall@aol.com
CH46 6DF  headteacher@foxfield.wirral.sch.uk

CH42 9NY richardlongster@ntlworld.com

CH47 6AR pauline_hogan@o02.co.uk

CH614YJ wirral@naswt.net
CH49 6LL  headteacher@stjosephs-upton.wirral.sch.u



CATEGORY OF Date of = Date of Address Address

NAME MEMBERSHIP SCHOOL Election renewal = Type Address1 Address 2 Address 3 4 Postcode E-MAIL
Church of England Dawpool CE Primary
Gillian Peters Diocese Dawpool CE Primary Jan-07 Jan-11 School  School School Lane Thurstaston  Wirral CH61 OHH headteacher@dawpool.wirral.sch.uk
Mike Potter CBE further education Wirral Metropolitan College Jun-09 May-13 School | Carlett Park Campus Eastham Wirral CH62 0AY MIKE.POTTER@wmc.ac.uk
Denise McDonald PVI Early Years Providers Sep-08 Aug-12 Home 20 Kingsmead Road North  Oxton CH43 6TB  kingfisherday@yahoo.co.uk
Simon Davies PVI Early Years Providers Sep-08 Aug-12 Home 13 Thornfield Way Spital Wirral CH63 9JT CDZODIAC.SUPPORT@btconnect.com
Observers/Officers
CliIr Sheila Clarke MBE LA Observer C/O Wallasey Town Hall sheilaclarke@wirral.gov.uk
ClIr Frank Doyle LA Observer C/O Wallasey Town Hall frankdoyle@wirral.gov.uk
ClIr Tony Smith LA Observer C/O Wallasey Town Hall tonysmith@uwirral.gov.uk
CliIr Phil Davies Cabinet Member FOR INFORMATION C/O Wallasey Town Hall phildavies@wirral.gov.uk
Evelyn Epton PVI Observer Home 40 Budworth Road Oxton Wirral CH43 9TW winston'splacewcc@yahoo.co.uk
Learning & Skills Council
SimUlU’ierce LSC Observer Work (Greater Merseyside) 14th Floor, the Plaza Old Hall Stree Liverpool L3 9TD
Hovgyj Cooper Director Work Director CYPD Hamilton Building
(@) Head of Service (Planning
Dav{vbArmstrong Head of Service Work & Resources) CYPD Hamilton Building
Head of Service (Early yrs
Marteawrence Head of Service Work & Primary Education) CYPD Hamilton Building
o Head of Service (Learning
MarRarkinson Head of Service Work & Achievement) CYPD Hamilton Building
Head of Service
(Participation and
Peter Edmondson Head of Service Work Inclusion) CYPD Hamilton Building
Principal Manager - Principal Manager -
Andrew Roberts Finance Work Finance CYPD Hamilton Building
Head of Planning & Head of Planning &
Nancy Clarkson Performance Work Performance CYPD Hamilton Building
Sue Ashley Principal Officer LMS Work Principal Officer LMS CYPD Hamilton Building sueashley@uwirral.gov.uk
Data & Funding Formula Data & Funding Formula
Carolyn Warburton Analyst Work Analyst CYPD Hamilton Building
Principal Officer Customer Principal Officer Customer
Ken Owen Services Work Services CYPD Hamilton Building
Nick Nicklin Group Accountant Work Group Accountant Finance Department Treasury Building
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